
OKLAHOMA CITY ZOOLOGICAL TRUST 
Special Meeting Agenda  
Rosser Conservation Education Center Auditorium 
November 18, 2020 – 4:30 PM 

ZOOLOGICAL TRUST MEMBERS 

Darryl Schmidt, Chair Nikki Nice, Councilwoman, Ward 7 
Keith Peters, Vice-Chair Jon Trudgeon 
Vicki Howard, Secretary Aimee Salalati 
David Holt, Mayor  Matt McGuire 
Heather Ross, Surrogate to the Mayor  
Craig Freeman, City Manager Dwight Lawson, PhD, Executive Director/CEO 
Laura Johnson, Surrogate to the City Manager 

Agenda Item Addressed by: 
Page 
No. 

Recommended 
Action 

Call to Order 
A. Verification of Compliance with Open Meeting Act Darryl Schmidt N/A Informational 

1. Receive Minutes
A. Minutes of September 23, 2020 Darryl Schmidt 3-5 Approve 

2. Receive Staff and/or Committee Updates
A. Financial Report of September 2020 Dwight Lawson 6-10 Approve 

INFORMATION ABOUT OKLAHOMA CITY ZOOLOGICAL TRUST MEETINGS 

The Oklahoma City Zoological Trust meets the fourth Wednesday of each month at 4:30 PM.  During the state of emergency in place during the COVID-19 
pandemic, and in compliance with state and local orders, the meeting will be held in the Auditorium at the Rosser Conservation Education Center, where ample 
social distancing is possible.     

It is the policy of the Oklahoma City Zoological Trust to ensure that communications with participants and members of the public with disabilities are as effective 
as communications with others.  Anyone with a disability who requires an accommodation, a modification of policies or procedures, or an auxiliary aid or service 
in order to participate in this meeting should contact the Zoo at 405-425-0231 or TDD 405-297-2020 as soon as possible, but not later than 48 hours (not including 
weekends or holidays) before the scheduled meeting.  The Zoo will give primary consideration to the choice of auxiliary aid or service requested by the individual 
with disability.  If you need an alternate format of the agenda or any information provided at said meeting, please contact the Zoo at 405-425-0231 at least 48 hours 
prior to the scheduled meeting. 

ADDRESSING THE TRUST:  Citizens may address the Trust at the end of the agenda when the Chairman announces, “Citizens to be heard.”  Please contact 
the Zoo at 405-425-0231 at least 48 hours prior to the meeting, and leave a message that includes your name, the agenda item number, and the reason you would 
like to speak.   Staff will submit requests received to the Chair.  Please limit your comments to three (3) minutes or less. 

TRUST ACTIONS:  Official action can be taken only on items which appear on the agenda.  The Trust may dispose of business on the agenda by adopting, 
approving, denying, or continuing resolutions, contracts, and claims against the Trust.  Other actions may also be taken. 

When more information is needed to act on an item, the Trust may refer the matter to the Executive Director/CEO or the Municipal Counselor.  The Trust may 
also refer items to standing committees of the Trust for additional study. 

Under certain circumstances, items are deferred to a specific later date or stricken from the agenda entirely. 

CONSENT DOCKET:  Items listed under “Consent Docket” are usually approved as a group with the proper motion from a member of the Trust.  Members 
of the Trust may request discussion or separate action on any item on the Consent Docket.  Citizens may request to address the Trust on any item on the 
Consent Docket.  For more information about the Oklahoma City Zoological Trust, please call 405-424-3344. 
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N/A = Not Applicable or Not Available PPT = PowerPoint TBD = To Be Distributed 

Agenda Item Addressed by: 
Page 
No. 

Recommended 
Action 

3. Items for Individual Consideration
A. Change Order No. 2, Project  MZ-0061, Oklahoma City Zoo

Andean Condor Exhibit, increase of $3,089.45 and 28 days;
final acceptance and placing the maintenance bond into
effect.

B. Ratifying and approving Addenda Nos. 1 and 2 for Project
MZ-0067, Zoo Lake Park Improvements at the Oklahoma
City Zoo and Botanical Garden; awarding the construction
contract to Rudy Construction Co. in the amount of $342,000
for the base bid and bid alternate Nos. 1 and 2; authorizing
the Zoo’s Executive Director/CEO to issue Notice to
Proceed; assigning Burgess Testing as testing laboratory; and
approving contract and bonds.

C. Request for Proposals, Solicitation 2021-0001-OZT,
Oklahoma City Zoo and Botanical Garden Retail Operations,
approval and ratification of the Executive Director’s
authorization for advertisement; and ratification of
Addendum No. 1.

D. Agreement with CTM Group, Inc., for placement of self-
serve machines on Zoo grounds.

E. Oklahoma City Zoological Trust 2021 Meeting Schedule.

Dwight Lawson 

Dwight Lawson 

Dwight Lawson 

Dwight Lawson 

Dwight Lawson 

11-26

27-54

55-192

193-195

196 

Approve 

Ratify and Approve 

Ratify and Approve 

Approve 

Approve 

4. New Business Darryl Schmidt N/A Informational 

5. Items from Trustees Darryl Schmidt N/A Informational 

6. Staff Reports
A. Executive Director’s Report Dwight Lawson PPT Informational 

7. Citizens to be Heard Darryl Schmidt N/A Informational 

8. Adjournment Darryl Schmidt N/A Informational 
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Agenda Topics 

1. Call to Order

A. Verification of Compliance with Open Meeting Act
Chair Schmidt called the meeting to order at 4:30 p.m. and asked if the Trust is compliant with the Open Meeting
Act.  The Executive Assistant replied affirmatively.

2. Receive Minutes

A. Minutes of August 26, 2020.

APPROVED.  Moved by Trustee Trudgeon.  Seconded by Trustee Johnson. 
AYES:    Trustees Schmidt, Johnson, Nice, Trudgeon, Salalati, McGuire. 

3. Receive Staff and/or Committee Updates

A. Financial Report of August 2020.
Bob Mathew provided information on the financial report of August 2020.

APPROVED.  Moved by Trustee Trudgeon.  Seconded by Trustee McGuire. 
AYES:  Trustees Schmidt, Johnson, Nice, Trudgeon, Salalati, McGuire. 

JOURNAL OF

TRUST PROCEEDINGS 
SEPTEMBER 23, 2020 

ROSSER CONSERVATION EDUCATION CENTER 

Trustees Present: Darryl Schmidt, Chair 
Laura Johnson, Surrogate to City Manager 
Nikki Nice, Councilwoman, Ward 7 
Jon Trudgeon 
Aimee Salalati 
Matt McGuire 

Dwight Lawson, Executive Director/CEO 
Bob Mathew, Vice President of Finance/CFO 
Rachael Robinson, Director of Education 
Kathryn Koontz, Executive Assistant 

Jerod Beatty, Assistant Municipal Counselor, City of Oklahoma City 
Antwuan Jackson, Youth Councilor, Youth Council of Oklahoma City 2020/2021 

Staff Present:

Others Present: 
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4. Items for Individual Consideration

A. Approval of Plans and Specifications for bid, Project MZ-0067, Oklahoma City Zoo and Botanical Garden
Lake Park Improvements.

Dr. Lawson advised that this project includes items that should be completed to make the Park more functional as
the Scouts are now in their new area.  Dr. Lawson further advised that there were two titles in the Project Plans which
would be changed, on Trust Agenda Page 49 of 169, and 64 of 169, as they reflected a different project title.

Dr. Lawson shared information on the Lake Park Improvements, which include the creation of pollinator gardens,
the creation of a foot path, and moving the docks.  Additional discussion included the possibility of a turn-around
space outside the gate, the organization and location of restroom areas, and access to the lake for those with disabili-
ties.

APPROVED.  Moved by Trustee Trudgeon.  Seconded by Trustee Johnson.
AYES:  Trustees Schmidt, Peters, Howard, Ross, Johnson, Nice, Trudgeon, Salalati, McGuire.

B. Approval of Change Order No. 3, Project MZ-0060, Oklahoma City Zoo Orientation Plaza and Africa-
themed Savanna Exhibits, increase of $6,000.00.

Dr. Lawson provided information about the project and contract, advising that this item is technically an amendment.
Dr. Lawson further advised that the contract for Project MZ-0060 had not included design of the food service and
retail areas as part of the scope of work, so this amendment adds design of the food service and retail areas to the
scope of work.

Trustee McGuire moved to approve Amendment No. 3, Project MZ-0060, Oklahoma City Zoo Orientation Plaza
and Africa-themed Savanna Exhibits, with an increase of $6,000.00.

MOVED.  Moved by Trustee McGuire.  Seconded by Trustee Johnson.
AYES: Trustees Schmidt, Johnson, Nice, Trudgeon, Salalati, McGuire.

C. Third Supplement to the Food Service and Catering Operation Agreement with Lancer Hospitality, Okla-
homa, LLC.

Dr. Lawson advised that some adjustments need to be made in the contract with Lancer Hospitality, Oklahoma, LLC,
due to the pandemic.  The Third Supplement allows for the needed adjustments.

MOVED.  Moved by Trustee Trudgeon.  Seconded by Trustee Johnson.
AYES: Trustees Schmidt, Johnson, Nice, Trudgeon, Salalati, McGuire.

5. New Business

A. Chair Schmidt welcomed Youth Councilor Antwuan Jackson to his second Zoological Trust meeting, and presented
him with an Oklahoma City Zoo shirt on behalf of the Zoological Trust.

7. Items from Trustees

A. Trustee Trudgeon thanked Dr. Lawson and Zoo staff for their continued creativity in finding ways to hold activ-
ities and events which provide for necessary safety measures, and provide an opportunity for the community to
enjoy the Zoo and its varied events.

B. Trustee Johnson also expressed her appreciation of all that is being done, sharing that the Zoo has been an
enjoyable place to visit during this time.
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C. Trustee Nice shared her appreciation of the Zoo’s presence in social media, and how much she enjoys seeing and
reviewing the information.  Trustee Nice also stated she was looking forward to the upcoming ZOObrew event!

8. Staff Reports

A. Dr. Lawson shared information about the OZS Strategy Group meetings, and the progress being made toward future
OZS restructuring, advising that the group may choose to move membership to the Zoo side.  Dr. Lawson also
reviewed August’s attendance information, providing information on the specific activities people participate in most
often when they visit the Zoo.  Wild Encounters and feeding opportunities have become extremely popular, and Dr.
Lawson stressed that the Zoo team will continue to develop the events guests are most interested in when they visit.
Dr. Lawson gave updates on upcoming Zoo events, and shared information on preparations underway for the Okla-
homa Zoological Society’s 12th Annual ZOObrew on Friday, September 25, 2020.

Current Zoo project updates were provided by Dr. Lawson on the Cheetah and Wild Dog exhibits, as well as progress
in completing Raptor Ridge and the Zachritz Azalea Garden, with a brief discussion on upcoming opportunities for
the aquatic areas.

Animal updates given by Dr. Lawson included information on “Bosomi,” the new male Okapi, and the two spotted
fawns that will be placed with our deer herd as soon as they are larger.  Information on the new species of turtles
introduced in the Children’s Zoo was shared, along with a summary of the Herpetology Department’s research project
with Taylor’s Agama.

Information on the Conservation and Research Department’s Elephant Cognition Study which was recently com-
pleted and published was provided by Dr. Lawson, along with the conclusions of the Conservation and Research
Department’s recent Waste Audits at the Zoo.

Dr. Lawson introduced Rachael Robinson, Director of Education, who provided information on autumn preschool
classes, day camps, and additional new events such as Parent’s Night Out which have been created to provide a
wonderful learning experience for children and families, while following all necessary safety measures.

Dr. Lawson discussed the Zoo’s social media achievements, particularly the Zoo’s TikTok account, which had over
nine million views in the past month!

9. Citizens to be Heard

A. None.

10. Adjournment

Dr. Lawson noted that the Secretary was absent, and asked for the Zoological Trust to appoint a Trustee to witness and
sign the documents approved by the Trust, and signed by Chair Schmidt.  The Zoological Trust appointed Trustee Trudg-
eon as the additional document signer.

There being no further business to come before the Trust, the Chair declared the meeting adjourned at 5:20 p.m.
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TO: Chairman and Zoo Trustees 

FROM: Dwight Lawson, Executive Director/CEO 

DATE: November 12, 2020 

SUBJECT: Change Order No. 2, Project MZ-0061, Oklahoma City Zoo Andean Condor Exhibit, increase of 

$3,089.45 and 28 days; final acceptance and placing the maintenance bond into effect. 

Location: 2000 Remington Place, Oklahoma City, OK 

Purpose: Change Order No. 2 was required to move an existing heater circuit, remove four 
tree stumps, and add a new stormwater drain at the south end of the site.  The 
construction project is now complete. 

Background: The Oklahoma City Zoo Andean Condor Exhibit Renovation and Azalea Garden is 
the revitalization of a section of existing WPA-era rockwork grottos adjacent to the 
existing Aquaticus building.  Half of the grottos were removed by enclosing them 
with a new mesh aviary structure to provide a new habitat for the zoo’s existing 
Andean Condor collection.  The work also included renovating the existing below-
grade care quarters, filling and planting the existing habitat moats and other 
infrastructure and visitor rail improvements.  The other half of the grottos were 
demolished to make way for a new Azalea Garden.  The construction in this part of 
the scope of work included removal of the existing grottos and re-grading of the site 
with installation of new retaining walls to create terraces for the garden.  A new 
hardscape visitor path was also installed, as well as infrastructure improvements to 
bring power, water, and drainage to this portion of the site.  The actual azalea flower 
plantings and other landscaping will be provided under a separate contract.   

The items in Change Order No. 2 were added to the Scope of Work at the request of 
the Owner.  The removal of the tree stumps was required to improve site access and 
improve the landscaping of the site.  The additional stormwater drain was added to 
aid in alleviating stormwater issues that were observed after heavy rainfall events.  
Additionally, Change Order No. 2 adds 28 calendar days to the contract due to 
documented weather delays from January 2020 through June 2020. 

The construction project is now complete, and all documentation required to close 
out the project has been received.  Zoo staff recommend final acceptance. 

Previous Action: The Zoological Trust approved the construction contract on October 23, 2019. 
Change Order No. 1 was approved June 24, 2020. 

Architect:     Epsten Group 

Contractor: Pillar Contracting, Inc. 
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Change Order Prepared by:     Epsten Group 

Contract Price: Total Change Order 2 Cost: $3,089.45 + 28 Calendar Days 

The total for Change Order No. 2 is $3,089.45, which represents an increase of 
+0.28% to the original contract amount.  The revised contract amount is 
$1,093,574.65.  The new contract completion date is August 12, 2020. 

Cost: 

Original Contract Amount $1,074,500.00 

Change Order No. 1   $     15,985.20 

Change Order No.2 $       3,089.45 

Revised Contract Amount $1,093,574.65 

Pillar Contracting, Inc. 

Sales Tax 

Public Works Department 

Approve Change Order, accept the completed project, and place the maintenance 
bond into effect. 

Contractor: 

Source of Funds: 

Review: 

Recommendation:   
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12th                November
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©2020 The Epsten Group, Inc.
101 Marietta street NW Suite 2600 • Atlanta, GA 30303 • USA  
p (404) 577-0370  •  f (404) 577-1739  •  in@epstengroup.com 
www.epstengroup.com 

To: Susan Torres, City of Oklahoma City 
From: Pete Choquette, Epsten Group 
Date: 11/05/2020 
Project Name: Oklahoma Zoo Andean Condor Exhibit 
Project Code: OKZ3P-MZ-0061 
Re: Certification of Final Completion 
CC: Dwight Lawson (OKC Zoo); Tommy Bryant (OKC Zoo); Tim Fidler (Fidler Project 

Services); Kyle Plemons (Pillar Contracting); Olu Oshinubi and Neal Ridgel (Epsten 
Group) 

Ms. Torres, 

Based upon the site walk conducted on 08/10/2020 and follow-up completion punch list submitted by Pillar Contracting on 
10/09/2020 with discussions with Mr. Tommy Bryant, please accept this letter as Epsten Group’s formal certification of 
Final Completion of the Andean Condor Exhibit. All items identified on the Punch List have been addressed to our 
satisfaction. 

If you have any questions or require any further documentation, please don’t hesitate to let me know. 

`Sincerely, 

Pete Choquette, AIA, LEED AP, WELL AP 
Principal/Director of Design 
The Epsten Group, Inc. 

` 
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TO: Chair and Trustees of the Oklahoma City Zoological Trust 

FROM:  Dwight Lawson, Executive Director/CEO 

DATE: November 12, 2020 

SUBJECT: Ratifying and approving Addenda Nos. 1 and 2 for Project MZ-0067, Zoo Lake Park Improvements 
at the Oklahoma City Zoo and Botanical Garden; awarding the construction contract to Rudy 
Construction Co. in the amount of $342,000 for the base bid and bid alternate Nos. 1 and 2; 
authorizing the Zoo’s Executive Director/CEO to issue Notice to Proceed; assigning Burgess 
Testing as testing laboratory; and approving contract and bonds. 

Location:  2000 Remington Place, Oklahoma City, OK 

Purpose: In 2019, the Oklahoma Zoological Society contracted with Breedlove Land Planning, Inc., as 
a consulting firm for Project MZ-0067 – Oklahoma City Zoo and Botanical Garden Lake 
Improvements.  The plans and specifications for Project MZ-0067 were completed and 
approved by the Zoological Trust September 23, 2020. 

Background: The project scope includes site improvements to three project areas at Zoo Lake Park. 
Project 1 (0.76 acres):  Convert the lake side road into a dedicated walking/fishing trail.  
Restrict vehicle access from the main road and provide ADA compliant parking and 
accessibility.  Construct two walls to receive future fishing piers.  Create new perpendicular 
parking spaces along Zoo Lake Road and stub out a water line for a future restroom. 

Project 2 (0.38 acres):  Demolish and remove a failing parking lot east of the lake bluff and 
replace asphalt with soil improvements and a pollinator garden.  Construct new curb and a 
curb ramp. 

Project 3 (0.93 acres):  Demolish and remove existing derelict restroom building and 
associated parking lot and replace asphalt with soil improvements and a pollinator garden.  
Construct new curb. 

Addendum No. 1 is necessary to update: 
1. Special Provisions, page 14, updated to correct project name and number.
2. Special Provisions Technical Index, page 29, updated to correct project name and

number.

Addendum No. 2 is necessary to update: 
1. Special Provisions, page 10, updated to indicate there is not a mandatory pre-bid

conference for this project, but an optional site visit as stated on the Notice to Bidders
on page 3, with answers to questions by bidders included.
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Previous Action: Final Plans and Specifications approved by the Oklahoma City Zoological Trust on 
September 23, 2020. 

Bids Received October 21, 2020 

Architect  Breedlove Land Planning, Inc. 

Tabulation of Bids    Base Bid alternate 1 and 2 
Rudy Construction       Downey Contracting, LLC           A-Tech Paving
Base bid $245,000.00     Base bid $254,000.00       Base bid $302,848.47 
Alternate 1 $45,000.00     Alternate 1 $72,800.00       Alternate 1 $72,800.00 
Alternate 2 $52,000.00     Alternate 2 $45,000.00       Alternate 2 $104,001.00 
Total Bid $342,000.00      Total Bid $371,800.00       Total Bid $504,930.47 

Testing Laboratory  Burgess Testing  

Lowest and Best Bid Rudy Construction Co., Base bid and alternate 1 and 2, in the amount $342,000.00. 

Attachments 
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12th November
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12th November
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Date: 10.15.20 

From: City of Oklahoma City Public Works 

To: Prospective Bidders 

RE: Addendum No. 2 

This Addendum forms a part of the contract documents and modifies the Bid Documents.  Items in this 

Addendum take precedence over the original bidding documents and previously issued addenda. 

The Bidder shall acknowledge receipt of this Addendum.  Failure to do so may result in the bid not 

being opened. 

This addendum consists of 4 pages and 1 plan sheets for a total of 5 pages. 

Addendum No. 2 consists of the following: 

Special Provisions, page 10, updated.  There is not a mandatory pre-bid conference for this project but an 

optional site visit as stated on the Notice to Bidders on page 3.  

Answers to questions by bidders: 

Q1: Is stabilized subgrade required under the asphalt paving?  

A: Yes. Prepare the subgrade in accordance with ODOT Standard Specifications For Highway 

Construction Subsection 310.04.B, “Subgrade Method B for All Other Subbases, Bases, 

Pavement, or Surface,” 

Q2: Is a reagent required for stabilization? If so, what percentage and what is the specified reagent? 

A: No. 

Q3: Has the thickness of the stabilized subgrade been specified? If so, what is that thickness? 

A: Refer to ‘typical section’ added to C-141. 

Q4: Is ODOT Type A aggregate required for stabilization? If so, what is the thickness? 

A: Yes. Refer to ‘typical section’ added to C-141. 

Q5: Is prime coat specified?  

A: Refer to Special Provision SECTION 321200 - PAVING 

Q6: Are hot mixes containing recycled asphalt product allowed?  

A: Yes. Refer to Special Provision SECTION 321200 - PAVING 

Q7: Are Virgin, or mixes containing no R.A.P. specified?  

A: Refer to Special Provision SECTION 321200 – PAVING for contractor’s options and RAP 

limits. 
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Q8: What mix design has been specified for the wearing course and at what thickness? 

A: Refer to ‘typical section’ added to C-141. 

Q9: What mix design has been specified fir the structural course(s)? 

A: Refer to ‘typical section’ added to C-141. 

Q10: How many lifts of structural asphalt are specified and what are those lift thicknesses?  

A: Refer to Special Provision SECTION 321200 – PAVING and ‘typical section’ added to C-141. 

Q11: Has tack coat been specified? 

A: Yes. Refer to Special Provision SECTION 321200 - PAVING 

Please revise your bid documents to reflect these changes. 

Attachment(s) Revised Page 10 and C-141 
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City Standard 02/01/2019 Page 10 

3.4.2 Copies of addenda will be made available for inspection through the Electronic Bidding 
Process. 

3.4.3 The Electronic Bidding Process shall be considered proof that the City delivered 
notification of an addendum to a Bidder. 

3.5 MANDATORY PRE-BID CONFERENCE 

The City requires all prospective Bidders to attend a Pre-Bid Conference as a prequalification 
requirement to be eligible to submit a sealed Bid.  Attendance is a prequalification requirement 
for this project.  The Contractor who plans to submit a Bid must attend this conference.  The City 
Engineer or his designee and any consultant for the project must also attend this conference.  
Failure to attend this conference will cause the City Clerk to not consider the Bidder’s 
submission.  The purpose of the conference is to discuss the plans and specifications. 

NOTE:  The Pre-Bid Conference will begin at the designated time; a sign-in sheet will be passed 
to all attendees; only full-time employees of the prospective Bidder’s company will be 
considered as eligible representatives for attendance; and, five minutes after the meeting is called 
to order, the sign-in sheet will be closed (late arrivals will not be allowed to sign in).  The 
official timekeeper for closing the sign-in sheet shall be the consulting Architect/Engineer or 
City staff member chairing the Pre-Bid Conference.   

In the case of a joint venture, an eligible representative from each of the participating 
organizations in the joint venture must be in attendance.  Sub-contractors are not required to 
attend. 

The following will not be eligible to Bid on the project:  (1) prospective Bidders leaving the 
meeting prior to adjournment of the Pre-Bid Conference; (2) prospective Bidders whose names 
have been placed on the sign-in sheet, but were not in attendance; or, (3) anyone arriving at the 
pre-Bid Conference after the sign-in sheet has been closed. 

ARTICLE 4 - BIDDING PROCEDURES 

4.1 FORM AND STYLE OF BIDS 

4.1.1 The Bid must be submitted through the Electronic Bidding Process. 

4.1.2 All forms, all blanks and all affidavits must be completed, signed and submitted through 
the Electronic Bidding Process. 

4.1.3 All prices must be completed and submitted electronically. Where so indicated by the 
makeup of the Item Response Form, sums shall be expressed in numerals.  All base bid items 
must have a price indicated.  All alternate bids, whether add alternates or deduct alternates, must 
have a price indicated, unless expressly stated otherwise in the Special Provisions.  Should the 
Special Provisions expressly state that Bidders need not bid on all alternates, a Bidder that does 
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(ASPHALT BASE)

120

TYPICAL SECTION

26' ASPHALTIC CONCRETE PAVING

2'-0"

6"

2"26'-0"

1/4"

2"

6"

10" 10"

6
"

6
"

2" Type "B"

Tack Coat

3 1/4" Type "A"3" Type "A"6" Compacted Subgrade

2 1/2" Parabolic Crown

18" wide Slab Sod both sides

To be Backfilled and Compacted

to 95% Standard Proctor Density
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12th                    November
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November 12
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November
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TO: Chairman and Zoo Trustees 

FROM: Dwight Lawson, Executive Director/CEO 

DATE:  November 12, 2020 

SUBJECT: Request for Proposals, Solicitation 2021-0001-OZT, Oklahoma City Zoo and Botanical Garden 
Retail Operations, approval and ratification of the Executive Director’s authorization for 
advertisement, and ratification of Addendum No. 1. 

Location:  2000 Remington Place, Oklahoma City, OK  73111 

Background:  Oklahoma City Zoo and Botanical Garden retail operations have been managed by Lancer 
Hospitality, a division of Elior NA, since February 1, 2018.  Lancer has exercised the 
“termination without cause” provision of the agreement between the Zoo and Lancer, and 
will cease operating the retail operations on or before December 31, 2020.  Lancer will 
continue to operate the Zoo’s food, beverage, and catering services under a separate 
agreement which will come to term on March 22, 2024. 

The Zoo is now seeking a new firm to partner with the Zoo for the operation of all retail 
services to include any other interactive retail services such as photo sales, face painting, or 
caricature operations at the Zoo through use of the existing facilities which may be planned 
for the period of January 1, 2021, through March 22, 2024. 

Pursuant to a Resolution adopted by the Trust on March 25, 2020, with concurrence by the 
City Council on April 14, 2020, which declared an emergency due to the COVID-19 
pandemic and authorized the Executive Director, whenever contractors notify the Trust of 
an inability to provide contracted services, to use informal bidding procedures and/or open 
market purchase procedures to procure services necessary to operate the Oklahoma City 
Zoo and Botanical Garden during the COVID-19 pandemic, the Executive Director 
authorized issuance and advertisement of the Request for Proposals (RFP) on October 23, 
2020.  The RFP is now submitted for Trust approval and ratification of the Executive 
Director’s authorization for advertisement. 

Addendum No. 1 to the RFP was issued on October 30, 2020, to provide answers to 
questions posed during the virtual site visit held on October 27, 2020. 

Bids to be Received:  November 12, 2020 

Proposal Review 
by Zoo: November 18, 2020 

Recommendation: Approve Oklahoma City Zoo and Botanical Garden Retail Operations RFP, ratify the 
Executive Director’s authorization for advertisement, and ratify Addendum No. 1. 
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(Published in the Journal Record October 23, 2020 and October 30, 2020 ) 

NOTICE TO PROPOSERS 

Notice is hereby given that the Oklahoma City Zoological Trust will receive electronic proposals 
until 3:00:00 p.m., on the 12th day of November, 2020, for the following:  

REQUEST FOR PROPOSALS (RFP 2021-0001-OZT) 

Oklahoma City Zoo and Botanical Garden Retail Operations 

Mandatory Virtual Meeting/Site Visit - A virtual site visit meeting will be held on October 27, 
2020, at 9 AM CST.  Please join my meeting from your computer, tablet, or smartphone:  
https://www.gotomeet.me/oklahomacityzoo/oklahoma-city-zoo---retail-walk-thru 
Dial in via phone: +1- (872) 240-3412 - Access code: 153-464-021 

The City of Oklahoma City and its Trusts have partnered with BidSync, Inc. to accept proposals 
electronically.  You are invited to submit a proposal electronically through the BidSync system to 
supply the professional services, products, or systems specified in the electronic proposal packet. 
The City and its Trusts do not provide access to a computer to prepare electronic proposals or 
electronic proposal submission.  Proposers must register with BidSync at 
https://www.bidsync.com/the-city-of-oklahoma-city in order to submit an electronic proposal. 
The City and its Trusts recommend potential proposers register and become familiar with the 
BidSync electronic proposal process in advance of submitting a proposal.  There is no charge to 
the proposer for registering or submitting an electronic proposal to the Contracting Entity through 
BidSync.  Instructions on how to get registered to propose through BidSync can be found on The 
City of Oklahoma City’s website at https://www.okc.gov/departments/bidding. 

A copy of the City Guidelines and Procedures for Professional Consultant Selection may be 
obtained from the Office of the City Clerk at the above referenced address.  Proposals shall be 
made in accordance with the Notice to Proposers, General Instructions and Requirements for 
Proposers, Oklahoma Open Records Act and Confidential Information, and the RFP proposal 
packet, which are a part of the complete electronic proposal packet.  A sample Non-Discrimination, 
Anti/Non-Collusion Affidavit and Vendor Registration form is attached for the Proposer’s 
reference and will be completed prior to contract approval.  By submitting a proposal for services, 
the Proposer certifies that they, and any proposed subcontractors, are in compliance with 25 O.S. 
§1313 and participate in the status Verification System.  The Status Verification System is defined
in 25 O.S. §1312 and includes but is not limited to the free Employment Verification Program (E-
Verify) through the Department of Homeland Security and available at www.dhs.gov/E-Verify.

The City and its Trusts reserve the right to waive formalities, irregularities and defects in any or 
all proposals, except as otherwise required by law.  The City and its Trusts reserve the right to: 
reject any or all proposals; to reject a portion of any or all proposals; to negotiate and execute or 
to not negotiate or execute a Pricing Agreement/Contract with any proposer; and to solicit new or 
different proposals.  The City and its Trusts reserve the right to negotiate and/or contract with one 
or more proposers for all or a portion of any proposal or proposed services. 

Proposals timely received electronically through BidSync at the Oklahoma City Zoological Trust 
shall be forwarded to the Selection Committee to open and review.  The BidSync system does not 
allow proposals to be submitted after the 3:00:00 p.m. deadline, on the above mentioned date.  
There will be no exceptions to this policy.  
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REQUEST FOR PROPOSALS 

Oklahoma City Zoological Trust 
 Retail Operations 

I. INTRODUCTION

Oklahoma City Zoo and Botanical Garden, hereunder referenced as the Zoo or OCZ,  
is a zoo, botanical garden and aquarium located in Oklahoma City's Adventure District in 
northeast Oklahoma City, Oklahoma. The zoo covers 119 acres and is home to more 
than 1,900 animals. 

Oklahoma City is the capital and largest city in the State of Oklahoma. It is the county 
seat of Oklahoma County and ranks twenty seventh fifth (25) among United States cities 
in population.  In May 2020, the US Census estimated that Oklahoma City has a 
population of 655,057, with the Oklahoma City – Shawnee Combined Statistical 
population estimated at 1,481,542.  

The Oklahoma City Zoo is governed by and operated as a public trust of the State of 
Oklahoma by the Oklahoma City Zoological Trust, consisting of nine Trustees, with The 
City of Oklahoma City as beneficiary.  The Oklahoma Zoological Society serves as the 
trustor of the Zoo and is responsible for recommending the appointment of six of the 
nine trustees to the Mayor of The City of Oklahoma City.  In accordance with the charter 
of the Trust, six of its governing trustees must be Society members.  The remaining 
three trustees are the Mayor, a City Council member and the City Manager.  The City 
Council confirms the mayor’s appointment of the trustees. 

OCZ attracts just under one million visitors annually, with a 2019 calendar year 
attendance of 989,238 total visitors.  The 2020 (COVID-19 affected) attendance is 
projected at 625,000 visitors.  The Zoo is budgeting a 2021 attendance of 924,000 
visitors.  Post COVID, the Zoo hopes to gradually increase attendance to 1.265 million 
visitors because of the continued implementation of the Master Plan, particularly the 
completion of the new Africa exhibit. 

OCZ employs approximately 400 full-time, part-time and seasonal employees.  The Zoo 
provides care for more than 1,900 exotic animals and is involved in conservation and 
breeding programs for numerous endangered species. OCZ is an accredited institution 
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of the Association of Zoos and Aquariums and is widely recognized as one of the most 
successful large zoos in the United States. 

The mission statement of OCZ is: 

Oklahoma’s premier destination connecting people with wildlife 

and our vanishing wild places 

The Zoo is supported by the Oklahoma Zoological Society, a separate, 501(c)3 support 
organization.  The Society currently has 26,350 active household memberships.  
Members represent approximately 36% of all visitors to the Zoo. 

OCZ retail operations have been managed by Lancer Hospitality, a division of Elior NA, 
since February 1, 2018.  Lancer has exercised the “termination without cause” provision 
of the agreement between the Zoo and Lancer and will cease operating the retail 
operations on or before December 31, 2020.  

Lancer will continue to operate the Zoo’s food, beverage and catering services under a 
separate agreement which will come to term on March 22, 2024.  

The Zoo is seeking a new firm to partner with the Zoo for the operation of all retail 
services to include any other interactive retail services such as photo sales, face painting 
or caricature operations at the zoo through use of the existing facilities identified herein 
or any other facility which may be planned in the future, for the period of January 1, 
2021 (or earlier) through March 22, 2024.   

The penny press, stroller, mold-a-matic and photo booth operations are currently 
handled under separate contracts and are not part of this RFP process.  The Zoo will 
continue to operate all current and future rides. 

Significant weight will be given to the Proposer’s ideas related to the understanding of 
the OCZ desire to offer its guests exciting retail experiences to include new and creative 
ideas through use of the existing facilities as noted herein. 

(THIS SPACE INTENTIONALLY LEFT BANK) 
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II. PROPOSAL DETAILS

1. Timeline

The following schedule/timeline has been established for this process to allow for the 
selected proposer to assume operations on or before January 1, 2021: 

Task Calendar Date 

RFP Issue Date October 22, 2020 

Virtual Site Tour/Meeting October 27, 2020 

Question Period October 28, 2020 

Zoo Response Period October 30, 2020 

Proposal Due date November 12, 2020 

Proposal Review by Zoo November 18, 2020 

Final Selection November 20, 2020 

Contract Preparation Through December 11, 2020 

Contract Start Up On or before January 1, 2021 

2. Mandatory Virtual Meeting/Site Visit

A virtual site visit meeting will be held on October 27, 2020 at 9 AM CST at:

Please join my meeting from your computer, tablet or smartphone:

https://www.gotomeet.me/oklahomacityzoo/oklahoma-city-zoo---retail-walk-thru

Dial in via phone: +1- (872) 240-3412 
Access code:  153-464-021 

Failure to attend this mandatory virtual site visit meeting will disqualify any firm from 
submitting a proposal for the retail services program at the Zoo. 

Proposers should notify Mr. Bob Mathew bmathew@okczoo.org of their intention to 
attend the mandatory virtual meeting. 
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Proposer’s may visit the Zoo on their own prior to proposal submission but will not be 
able to visit behind the scenes of the operations due to COVID restrictions. 

3. Submission of Proposals
Proposals must be received on or before November 12, 2020 by 3:00 p.m. CST. Proposals
submitted after the due date will not be considered or reviewed by the Zoo.  Proposals
must be submitted through BidSync, as noted below, to the attention of:

Mr. Bob Mathew, CFO 
Oklahoma City Zoo and Botanical Garden 

The City of Oklahoma City and its Trusts have partnered with BidSync, Inc. to accept 
proposals electronically.  You are invited to submit a proposal electronically through the 
BidSync system to supply the professional services, products, or systems specified in the 
electronic proposal packet.  The City and its Trusts do not provide access to a computer 
to prepare electronic proposals or electronic proposal submission.  Proposers must 
register with BidSync at https://www.bidsync.com in order to submit an electronic 
proposal.  The City and its Trusts recommend potential proposers register and become 
familiar with the BidSync electronic proposal process in advance of submitting a proposal. 
There is no charge to the proposer for registering or submitting an electronic proposal to 
the City or its Trusts through BidSync.  Instructions on how to get registered to propose 
through BidSync can be found on the City’s website at 
http://www.okc.gov/bids/bidhelp.html. 

A copy of the City Guidelines and Procedures for Professional Consultant Selection may 
be obtained from the Office of the City Clerk.  Proposals shall be made in accordance with 
the Notice to Proposers, General Instructions and Requirements for Proposers, Oklahoma 
Open Records Act and Confidential Information, and the RFP proposal packet, which are 
a part of the complete electronic proposal packet.  By submitting a proposal for services, 
the Proposer certifies that they, and any proposed subcontractors, are in compliance with 
25 O.S. §1313 and participate in the status Verification System.  The Status Verification 
System is defined in 25 O.S. §1312 and includes but is not limited to the free Employment 
Verification Program (E-Verify) through the Department of Homeland Security and 
available at www.dhs.gov/E-Verify. 

The City of Oklahoma City and its Trusts reserve the right to waive formalities, 
irregularities and defects in any or all proposals, except as otherwise required by law.  The 
City of Oklahoma City and its Trusts reserve the right to: reject any or all proposals; to 
reject a portion of any or all proposals; to negotiate and execute or to not negotiate or 
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execute a pricing agreement/contract with any proposer; and to solicit new or different 
proposals.  The City of Oklahoma City and its Trusts reserve the right to negotiate and/or 
contract with one or more proposers for all or a portion of any proposal or proposed 
services. 

Proposals timely received electronically through BidSync in the City Clerk’s Office shall be 
forwarded to the Zoo for the Selection Committee to open and review.  The BidSync 
system does not allow proposals to be submitted after the 3:00 PM deadline on the 
above-mentioned date.  There will be no exceptions to this policy. 

4. Evaluation Criteria
Proposals will be reviewed and evaluated based upon the following criteria, in order of
importance:

1. Qualifications of Proposer (30%)
• Proposer’s operating experience with similar venues of size and scale and

proposers retail operations at similar locations.
• Resumes and meetings with Proposer’s key management staff who will be

working with the Zoo’s management team; demonstrating individual background
and retail/merchandise team experience.

• Proposer’s client reference checks which may include on-site visitation to one or
more of these references, at the Zoo’s option. The Zoo, at its discretion, reserves
the right to visit or communicate with any of the Proposer’s current and former
accounts without notice during the evaluation period.

• Proposer must demonstrate that it is a financially strong organization able to take
on the financial obligations of the contract with Zoo both in its investment plan
and ability to meet its obligations with vendors.

• Other factors will be considered, including:
o Commitment to support conservation commerce programs
o Women/minority owned/managed businesses
o Sustainable business practices in packaging

2. Operational Plan (30%)
• Proposer’s overall plan and ideas for innovative merchandise programs, product

development for lines offered, customer service and staffing.  The Zoo is looking
for creative ideas that will offer to its guests an exceptional retail experience that
exceeds expectations above typical zoological retail venues.

 
Page 64 of 196 



• Proposer’s concept and merchandising plans for each location to include proposed 
additional or reduced number of retail units, as well as renovations that may be
made to the existing locations.

• Demonstrated understanding and consistent business practices with the Zoo’s
mission and objectives, including the Zoo’s commitment to customer service.

• Ability of Proposer to maximize daily revenue.
• Creative and innovative approach that will provide Zoo’s guests, members, staff

and volunteers, the very best customer service.
• Ability of Proposer to demonstrate its capability to exceed expectations on all

levels in its retail programming through innovative merchandising and service.

3. Financial Package (Commission Structure and Capital Investment) (30%)
• Each proposed financial package will be evaluated based on its clarity.
• Proposer’s capital plan(s) for improvements to each operation shall be listed with

a timeline for completion of the anticipated investment along with a “contractual
depreciation” schedule.

• Proposer’s commission plan for the retail operations shall be presented with a
three-year pro-forma of sales and projected revenue stream to the Zoo based on
the sales projections.

4. General Quality of the Proposal (10%)
• Proposals must be complete and accurate, organized, and concise.
• Promotional materials that are not specifically requested should not be included

except as appendices.
• The proposal must meet all the essential requirements of this RFP and must be in

proper technical form, etc.

5. Selection Procedure
Due to the time sensitive nature in securing a new operator for the retail services
program(s) at the Zoo, the Zoo will review all submitted proposals and select, in the Zoo’s
sole judgment, which firm is the most qualified to operate the retail services program at
the Zoo.

The OCZ reserves the right to reject any proposal, to waive any informality, technicality 
or minor defects in any proposal and to award a contract to the firm who, in the sole 
discretion of the Zoo, is in its best interests, or to award no contract at all and re-bid these 
operations.   The Zoo makes no representations or warranties as to the accuracy of any 
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information or assumptions contained in this request document.  All proposals submitted 
become the property of the OCZ and will not be returned.  

It is the intent of the Zoo to make the award of the contract to the firm who offers the 
best overall retail service program to the Zoo and who exhibits an understanding of the 
Zoo’s desire to offer an outstanding retail program to its guests, employees and 
volunteers, while improving revenue returns to the Zoo.    

The Zoo will negotiate the final form and content of the contract with the selected firm.  
The contract negotiations will be based upon the draft contract which is attached as 
Attachment #3 to this document.  The contents and offerings made by the selected 
proposer will be incorporated into the final contract. 

If a contract cannot be negotiated within a reasonable time after notice of award is made 
to the selected proposer, the Zoo reserves the right at its sole discretion to enter 
discussions and negotiations with another firm who has submitted a proposal in response 
to this Request for Proposals.  

6. Submission Format

FIRMS WHO PREVIOUSLY SUBMITTED A PROPOSAL FOR THESE OPERATIONS IN 
RESPONSE TO THE REQUEST FOR PROPOSALS DATED NOVEMBER 21, 2017 SHALL ONLY 
PROVIDE UPDATED INFORMATION AS NOTED. 

Proposals should provide a straightforward, concise description of the Proposer’s 
capabilities to satisfy the requirements of the RFP. Proposals must be complete and 
concisely worded and must convey all the information requested to be considered 
responsive. Pages containing information of a confidential matter should be stamped as 
such. Proposer’s should take note that due to Freedom of Information (FOI) 
requirements, some or all the information deemed confidential may still be required to 
be released under an FOI request. The Zoo will make every effort to honor the confidential 
status of information included and noted in submitted proposals. 

The proposal must be presented in the following parts: 

1. Cover Letter To be provided by all respondents.

Provide a cover letter from the person representing the Proposer for all contact during 
the review, evaluation and contract negotiation process. The cover letter should indicate 
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that the Proposer agrees with all the terms and conditions outlined in the Request for 
Proposals document.  

Proposals must be made in the name under which the Proposer is registered to conduct 
business, showing the registered and principal business address, good standing 
certificate, and must be signed by a person duly authorized to legally bind the person, 
partnership, company or corporation submitting the proposal.   

2. Table of Contents Previous Respondents not required to update.

Provide a Table of Contents and a list of Appendices. All pages of your proposal must be 
numbered.  

3. Executive Summary To be provided by all respondents.

Provide an Executive Summary of the entire proposal that includes highlights of the most 
important aspects of the proposal (Company, Operational Plan for services to be offered, 
financial aspects and Proposer’s Options/alternates to the RFP requirements, if any).  

4. Corporate Information and Background Previous Respondents to provide updates
only with significant changes to experience and financial strength because of the
COVID-19 pandemic.

A. Experience

1. Evidence of Proposers general background, experience and qualifications
to operate successful retail services programs in similar type and sized
venues.

2. The OCZ is interested in similar operations within zoos, aquariums,
botanical gardens and other cultural institutions. Please provide a
complete profile of similar accounts including sales volume, type of
contract, tenure at account, renewal history and collateral material.
Provide name and telephone number for client liaison.

3. Provide photographs/examples merchandising concepts at existing
locations that exemplify the type of retail services that would be initiated
at the Oklahoma City Zoo.

B. Financial Strength (to be included in the proposal copy submitted)
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1. Provide two years of financial statements prepared in accordance with
generally accepted accounting practices, or if publicly held, the last two
annual reports. These statements must demonstrate adequate
capitalization for seasonal cash flow fluctuations as well as the ability to
fund capital improvements. If investment and/or operating capital are to
be funded from a source other than existing capitalization, a financing plan
must be attached.

2. A demonstration of the financial capacity to provide fixed and non-fixed
improvements, and whatever other improvements the proposer deems
necessary for a successful operation. The Proposer must also demonstrate
the financial capacity to meet obligations for start-up capital and any
financial guarantees made.

3. If the Proposer intends to operate through or as a joint venture with
another firm, the above financial information must be submitted for each
joint venture partner and the percentage weight of each partner’s
responsibility both financially and operationally must be clearly spelled out
in the proposal.

5. References Previous Respondents not required to update

Provide at least three current client references for similar accounts, to include contact
names, phone number and email addresses.  By submission of these references you
are indicating willingness for the OCZ to contact these individuals regarding your
operations at these facilities and to ascertain the quality of the business relationship
with these clients. Proposer agrees to release and hold harmless those clients provided
as references received and the Zoo or its agents from any claims arising from responses 
provided by the provided client references or inquiries made by the Zoo or its agents.

As part of this section, provide notice of pending or current litigation that the proposer
may be subject to relating to current operations (contract disputes; labor
disputes/issues etc.)

(THIS SPACE INTENTIONALLY LEFT BANK) 

6. Operations Plan for the Oklahoma City Zoo Previous Respondents to provide updates
only noting changes to the proposed Operations Plan and proforma.
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A. Provide the retail operating plan to include existing locations and the proposer’s
recommendations for increased or decreased service locations to include the use
of portable merchandising units and or mobile carts.

B. A three-year pro forma for the retail operations indicating projected sales,
commissions paid and guaranteed payments, if appropriate, as part of your
proposal.

C. The Proposer’s marketing plan for on-site operations and web based sales if
included in proposer’s program and the anticipated expenditures must be
included.  Proposers are encouraged to include a marketing fund within their
proposals. This fund, which should be expressed as a percentage of gross sales or
a yearly fixed amount, would be spent on the marketing and promotion of the
Zoo’s retail locations. The marketing programs will be developed jointly by the
successful proposer and the Zoo’s marketing staff.

7. Staffing Previous Respondents to provide updates only with significant changes
to the Operations Plan.

A. Provide a complete staffing/organization chart for management, supervisory
and line support personnel who may be involved with the proposed Zoo
operations. Provide detailed backgrounds of the anticipated senior management
supervisory staff.  Provide a brief overview of management staff responsibilities.

B. Provide an overview of the staff selection process to include anticipated
screening processes that may be part of the recruitment program.  Include in this
section if the proposer anticipates the use of temporary staffing agencies.

C. Provide the plan for initial and continuing staff training. Provide a description
of existing resources and training plans for both managers and hourly employees.
The Zoo will assist the selected proposer in developing training materials relating
to the Zoos mission and history and will also provide Zoo operations information
to incorporate into the training programs.

8. Pre-Opening Expense - Transition Plan Previous Respondents not required to
update
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Detail the transition plan indicating what activities and actions will be undertaken 
from the time of award of the contract until the contract effective date on or 
about January 1, 2021. Include information on corporate support that will be 
made available to local management during this period.  As part of the transition 
plan, proposer must purchase from the existing operator the inventory values of 
retail merchandise and sales supplies at the time the operations are turned over 
to the Operator.  Such retail inventory shall not include damaged, shop worn or 
obsolete items with little or no salability.  The successful proposer and existing 
operator shall mutually agree to the timing, inventory count/verification 
procedures, value of and payment terms of the retail inventory transition.  As a 
point of reference, the anticipated inventory value, at cost, of merchandise and 
sales supplies at the projected turn over date of January 1, 2021, is $350,000. 

9. Retail Merchandise Plan Previous Respondents to provide updates only with
significant changes to the Merchandise Plan.

Proposal must include an overview of the proposed retail merchandise plan to 
include an outline of the types of merchandise to be offered throughout the retail 
locations.  Proposals should include information relating to unique items and how 
“conservation commerce” will be brought into the operations. An indication of the 
typical mark-up scheme and price point levels should be presented. 

10. Investment and Commissions To be provided by all respondents.

A. Proposer’s proposed commission rate(s) expressed as a percentage of sales
shall be presented in a clear, concise table.  Proposer’s shall provide two
commission tables:

1. COVID Commission Period for commissions that will be paid to the Zoo
on sales covering the period from January 1, 2021 to a date 180 days after 
restrictions are lifted by the State of Oklahoma declaring an end to the COVID-19 
pandemic which would allow full attendance capacities at the Zoo and; 

2. Normal Commission Period for commissions that will be paid to the Zoo 
on sales covering the period from the date 180 days after restrictions are lifted by 
the State of Oklahoma as noted in the immediately preceding Item #1 to the end 
of the contract term, March 22, 2024. 

The Zoo is not requiring a minimum guarantee to be submitted as part of this 
process. 
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B. The capital investment plan should include only those items that the proposer
feels will be necessary to support their operations at the Zoo such as Point of
Sale/Inventory Control system, radio communication equipment, golf carts,
warehouse materials handling equipment, etc..  Such equipment will remain the
property of the successful proposer and will be removed at the end of the contract
term or any extension term.  Proposers may propose renovations to the existing
facilities however, these facilities have been renovated within the last eighteen
(18) months and the Zoo is not requiring an additional investment to be made to
these facilities. If the proposer desires to make changes to any of the facilities, the
plan for any such changes must be approved by the Zoo and any costs associated
with the approved changes will be borne by the proposer with no amortization or
buyback provision to be incorporated in the contract.

Any changes to facilities must be ADA compliant and meet current codes for 
construction. 

11. Proposer’s Alternate Options Previous Respondents to provide updates only
with significant changes to the Operations Plan. 

Proposers may submit suggested options for consideration which, in their opinion, 
might strengthen their proposal. 

(THIS SPACE INTENTIONALLY LEFT BANK) 

III. OKLAHOMA CITY ZOO - FACILITY OVERVIEW

1. RETAIL FACILITIES (see Attachments #1 & #2)

Safari Gift Shop 
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This facility is located at the Zoo entry, in the Zoo’s Global Plaza and includes 2455 
square feet of retail space and approximately 620 square feet of back stock/office area.  
The shop is well positioned so that guests note its location before entry to the Zoo and 
is highly visible to guests as they leave the Zoo.  The store is positioned so that it can be 
accessed without entering the Zoo.  Renovations to this store were made by the existing 
operator in early 2020. There are currently five (5) points of sale in this shop. Refer to 
Attachment #1. 

Sea Lion Kiosk 

This kiosk is positioned at the entry/exit to the Sea Lion show area and is intended to be 
a seasonal operation.  Approximate size is 24 square feet. 

Elephant Boardwalk Kiosk 

Located on the boardwalk as part of the Asia Elephant exhibit, this seasonal kiosk has 
approximately 24 square of retail space and one point of sale position. 

General Store 

This 432-square foot shop is positioned adjacent the Nocturnal Barn and currently offers 
a selection of apparel, plush souvenirs and convenience items.  There is one point of 
sale position at this location. 

Stingray Bay 

This shop is approximately 150 square feet, has one point of sale position and is located 
at the exit of the Stingray Exhibit.  All guests must pass through this shop upon exiting 
the Stingray Exhibit.  

Additional Kiosks 

Two additional kiosk/carts are available for placements as needed in the Zoo. 

2. ZOO OWNED EQUIPMENT

The Zoo will make available all existing retail fixturing, including the recent improvements 
that were made to the retail operations currently on location and owned by the Zoo, to 
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the successful proposer in an “as is” condition. Said fixturing and equipment shall be 
maintained, repaired, and replaced as reasonably necessary to keep such in good working 
condition by the selected proposer, at its sole expense. 

The successful proposer will provide any additional fixtures and furnishings for the retail 
operation, if needed, as agreed upon by the successful proposer and Zoo (see page 15; 
Section II, Item 10., B) at proposers’ expense and the title to these additional fixtures and 
furnishings will remain with the successful proposer and be removed at the end of the 
term or any term extension. 

Additionally, the successful proposer shall provide all office and related furniture for its 
private office use.  All such equipment noted in this section shall remain the property of 
the successful proposer and will be clearly inventoried and documented upon receipt at 
the OCZ. In addition, successful proposer shall be responsible for repair or replacement 
of all such equipment at their own expense.   

3. WAREHOUSE FACILITIES

The OCZ will make available the existing retail warehouse space and shelving for use by 
the selected proposer.  The selected proposer shall provide all materials handling 
equipment such as street vehicles (if needed), golf carts/electric vehicles, hand 
trucks/dollies, pallet jacks, fork lifts and merchandise marking equipment that may be 
required to operate a typical large volume merchandise warehouse. This secured area is 
shared with other Zoo departments and the food operator and the common areas are 
expected to be maintained in a cooperative manner among all users.  

4. OFFICE FACILITIES

The Zoo will make available office space in the Safari Gift Shop. 

(THIS SPACE INTENTIONALLY LEFT BANK) 

5. HOURS AND DAYS OF OPERATION

The Oklahoma City Zoo is open every day of the year except Thanksgiving Day and 
Christmas Day. The normal hours of operation are 9:00 AM to 5:00 PM daily. 
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6. ZOO SPECIAL EVENTS

The Oklahoma Zoological Society conducts many special events during each operating 
year. The successful proposer will be required to provide support for these events, as 
requested to include extending hours of operation at all or certain facilities.  In addition, 
special discounting and/or a request to source and make available a specialty 
merchandise item may be requested for these events.  

7. ZOO ATTENDANCE

• An overview of the OCZ calendar year attendance for the past three years and
current year to date is outlined below:

Calendar Year 2017 2018 2019 2020 Sep YTD 

Total Free 152,402 126,078 161,338 76,091 
Members 373,076 346,397 350,518 155,785 
Paid – Full 324,221 310,992 333,392 180,918 
Paid – Discount 126,810 81,421 77,591 18,271 
Education 53,191 45,091 43,172 10,311 
Catering 9,153 19,628 23,227 7,973 

TOTAL ATTENDANCE 1,038,853 929,607 989,238 449,349 

• As of September 1, 2020, OCZ had approximately 25,350 household
memberships representing approximately 108,000 people.  Members comprise
approximately 36.2% of the yearly attendance.

(THIS SPACE INTENTIONALLY LEFT BANK) 

8. SALES HISTORY

• The following three-year and 2020 YTD sales history per location is provided:

  Retail Fiscal Year Sales 
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Fiscal Year 2017 2018 2019 2020 YTD Sep 
COVID Impact 

Safari Gift Shop $1,355,149 $1,010,158 $943,779 $673,269 
Nautilus Gift Shop $126,233 NA NA Na 
ZooZeum Gift Shop $58,887 NA NA NA 

Lions lair $37,797 NA NA NA 
General Store $97,638 $124,600 $88,973 $58,639 
Stingray Bay $50,747 $52,156 $41,830 $16,052 

Lorikeet $6,914 NA NA NA 
Sea Lion Kiosk NA NA NA NA 
Elephant Kiosk NA NA NA $4,833 

Asia Cart NA NA $11,275 NO 
Carts $3,521 $66,216 NO 

Stroller MDSE $4,825 NA NA NA 

TOTAL SALES $1,738,190 $1,190,435 $1,152,073 $752,793 

9. CAPITAL INVESTMENT

As noted in Section II; 10.B (page 15) the capital investment plan should include only those 
items such as a Point of Sale/Inventory control system and other operational equipment 
that the proposer feels will be necessary to support their operations at the Zoo such as 
radio communication equipment, golf carts, warehousing materials equipment etc..  Such 
equipment will remain the property of the successful proposer and will be removed at 
the end of the contract term or any extension term.  Proposers may propose renovations 
to the existing facilities however, these facilities have been renovated within the last 
eighteen (18) months and the Zoo is not requiring an additional investment to be made 
to these facilities. If proposer’s desire to make changes to any of the facilities the plan for 
any such changes must be approved by the Zoo and any costs associated with the 
approved changes will be borne by the proposer with no amortization or buyback 
provision to be incorporated in the contract.  

(THIS SPACE INTENTIONALLY LEFT BANK) 

10. DISCOUNTS

OCZ members receive a 10% discount on retail purchases except for Membership Day(s) 
where a 20% discount is provided to members only.  Proposers shall propose a 
commission payment schedule for membership discounted sales.  
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Zoo employees and volunteers receive a 40% discount on retail purchases.  Zoo 
employee/volunteer discounted sales shall be non-commissionable. 

Departments of OCZ and the OCZ Society may, at times, for the purposes of business, 
purchase retail items at cost. Terms of purchases will be mutually agreed upon with the 
Operator and commissions will be waived when this occurs.  

11. MASTER PLAN

The Oklahoma City Zoo updated the Master Plan for the Zoo in 2017 which will guide the 
Zoo’s development through 2027.  The plan calls for an additional small retail operation 
to be part of the Africa Exhibit that is currently slated for a 2022 opening. Refer to 
Attachment #4. 

12. ROUND UP FOR CONSERVATION

The OCZ currently has in place a “round up for conservation” program at the admission, 
retail and food operations.  The successful proposer must participate and continue this 
conservation support effort in the retail operations. 

IV. TERMS AND CONDITIONS

A. OPERATOR RESPONSIBILITIES

1. The successful proposer/Operator will be responsible for all applicable permits,
licenses and fees pertaining to the operation of the retail facilities and it shall give
all notices and comply with all federal, state and local laws, ordinances, rules and
regulations related thereto.

2. The Operator shall be responsible for all fees and taxes imposed by a government
authority because of its operations.

3. The Operator, as an independent entity, will indemnify and hold harmless the Zoo
from all liability and loss of any nature whatsoever arising out of the retail
facilities, including, but not limited to, any liability or loss caused by any act of
commission or omission of the Operator, its agents, employees or invites, which
may arise because of its operations.
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4. At its own cost and expense, the Operator must comply with the insurance
requirements set forth in this RFP.  Said insurance shall be obtained from a
company licensed to do business in the State of Oklahoma.  All policies shall be
kept in full force during the term of the contract and each policy shall contain a
rider that the policy is non-cancelable and may not be amended without thirty
(30) days prior written notice to the parties insured.  Copies of the proposer’s
general insurance certificate shall be provided to the Zoo with the proposal.

The following minimum coverage is required: 

Commercial General Liability Insurance and Commercial Umbrella insurance with 
a limit of not less than $2,000,000 for each occurrence, and $4,000,000 General 
Aggregate Limit.  The policy shall include coverage for bodily injury, broad form 
property damage, liquor liability, personal injury, products and completed 
operations and blanket contractual coverage, and shall not contain any provision 
which would serve to limit third party action over claims.    
Commercial Umbrella insurance with a combined single limit for bodily injury and 
property damage of not less than $3,000,000 each occurrence. 
Workers’ Compensation insurance to cover obligations imposed by federal and 
state statutes having jurisdiction of Operator(s)s employees engaged in the 
performance of the work or services; and employer’s Liability insurance of not less 
than $500,000 for each accident, $500,000 disease for each employee, and 
$500,000 disease policy limit. 

5. The Operator is responsible for the daily upkeep of all Zoo or Operator’s owned
retail facilities as well as all equipment, furniture and fixtures in a first class, neat,
safe, clean condition contained in and around the structures turned over to the
Operator.  The floors of interior retail areas will be kept clean and free of debris.
When not in use, all retail facilities including portable carts, if used, will be stored
in a neat and orderly fashion.

6. All internal and external signs for the retail operations, including graphics deemed
necessary by the Operator for the operation of the retail service facilities shall be
the responsibility of the Operator.  However, the design and placement of such
signs must have the approval of the Zoo in advance of fabrication and installation.
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7. The Zoo shall have the right to approve the on-site general manager who will be
assigned to oversee the operations at the Zoo and shall have the right to require
the replacement of management personnel for reasonable cause.

8. The Operator shall provide all labor required for the operation of all retail
programs, including salaried management staff, retail associates and warehousing
employees. In carrying out its responsibilities, the Operator shall provide direct
compensation and benefits to, and assume all responsibilities for, hiring, training,
scheduling and supervising all employed personnel. The Operator will provide all
personnel with uniforms and name tags approved by the Zoo.

9. The Operator will ensure that all employees receive service training.  The Operator
will familiarize all its personnel with the Zoo’s Dangerous Animal Escape Policy at
their orientation, which should happen on their first day of employment. The Zoo
will assist the Operator by providing this Policy for distribution to Operator’s
employees.  The Operator shall ensure that all employees complete the Zoo’s
orientation and customer service training. All personnel must meet Zoo’s
standards for appearance and standards of conduct which shall be incorporated
into the Operator’s service training program.

10. The Zoo encourages the use of packaging and containers that are suitable and
appropriate for recycling.

11. The Operator is required to be an active participant in the Zoo’s recycling
programs and to support the Zoo’s stance on sustainable operations and design
principles.  Proposals should include a comprehensive outline of how your
company will conform to modern sustainability practices.  The Operator will be
required to comply with all the Zoo’s green initiatives either existing or as
established in the future.

12. The Zoo will provide and maintain the building “shell” and mechanical systems.
This includes the roof, exterior walls, windows and doors, HVAC, electric,
plumbing, and foundations. The Operator is responsible for the interior finishes of
the building such as any flooring, painting, light fixtures, etc. and any other finishes 
that are subject to normal wear and tear. Any improvements to these interior
finishes by the Operator must be approved in advance by the Zoo’s Executive
Director.
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13. The Operator is responsible for the daily cleaning of interior and exterior windows
and floor and fixture surfaces and any other surface that would be considered part
of routine housekeeping functions.

14. The Operator shall be fully responsible for the use and operation both Operator
and Zoo’s equipment and fixtures relating to the retail program and for all
maintenance, repair, upkeep and replacement thereof. The Operator shall be
allowed to use equipment, lighting and fixtures currently in the retail and
warehouse facilities and offices that are owned by the Zoo. The Operator agrees
to accept said facilities, equipment and fixtures in their present condition and to
return them to the Zoo in the same condition at the termination of the contract,
normal wear and tear excepted.

15. Any additional equipment or fixtures, equipment leases and maintenance
contracts required to support the retail operations shall be at the expense of the
Operator.

16. The cost of telephone, pest control services (which must be approved by Zoo
management), internet services and other operational costs such as alarm or
armored car services associated with the successful proposer’s operations at the
Zoo will be the responsibility of the operator.  The successful proposer will be
allowed to use the Zoo’s trash removal service and the cost relating to this service
will be 15% of the Zoo’s monthly trash removal costs.

17. The Operator will be responsible for maintaining employee restrooms and service
closets that are located within any retail facility.

18. The retail facilities shall be open for business at regularly scheduled hours so that
these hours can be included in the Zoo’s informational map.  Specific hours of
operation for all locations will be mutually agreed upon, in writing, between the
Zoo and the Operator.  No changes to operating hours will occur without the
approval of the Zoo.

19. The Operator and Zoo will mutually agree on the general line(s) of merchandise to
be offered in the retail operations to ensure that items offered are acceptable to
the Zoo and do not contain items deemed offensive or that misrepresent the
mission of the Oklahoma City Zoo.  The Zoo will grant permission to and provide
the Operator reproducible copies of the Zoo’s logo and logotype to be used on
items developed and offered for sale in the retail operations.  Approval for each
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item that the Zoo’s name/logo is to be produced on must be presented to and 
approved by the Zoo.  The Zoo reserves the right to direct the Operator to remove 
any item from the retail line if it is in the Zoo’s best interest to do so. 

20. The retail Operator will be prohibited from selling normal food items such as
bottled water, soda, juices, ice cream and packaged snacks in the retail operations.
The sale of packaged specialty confections (candies, chocolates etc.) considered
to be “take home” items will be allowed after approval by the Zoo.  As a point of
clarification, the food/catering Operator is prohibited from selling any type of
souvenir or retail item(s) except for a specialty drink cup and a specialty children’s
meal container, approved by the Zoo.

B. DEFINITIONS AND REQUIREMENTS

1. PROPOSER’S QUALIFICATIONS
Proposer must, upon request, submit satisfactory evidence of its ability to furnish 
products or services in accordance with the terms and conditions of this proposal. 
The Zoo reserves the right to make the final determination as to the Proposer’s 
ability to provide the services requested herein.  

2. PROPOSER’S RESPONSIBILITIES TO INVESTIGATE
Each Proposer shall fully acquaint itself with conditions relating to the scope of 
this RFP. The failure or omission of a Proposer to acquaint itself with existing 
conditions shall in no way relieve it of any obligation with respect to its proposal 
or to the contract.  

3. TERM
The term of the contract for the retail services described in this RFP will be for a 
period of three (3) calendar years beginning January 1, 2021 and 81 days through 
March 22, 2024 with an option to extend the term for an additional five (5) years 
at the sole option of the Zoo. Additionally, the Zoo at its sole option, may develop 
an RFP for the retail operations to coincide with the food, beverage and catering 
services operations, which contract comes to term on March 22, 2024.  

4. ASSIGNMENT
The contract for the retail services at the Zoo may not be assigned without the 
written approval of the Zoo. 
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5. TERMINATION
The contract between the Operator and the Zoo will define the termination rights 
of each party, both for cause and not for cause.  If the Operator terminates the 
contract without cause, the Zoo will assume no responsibility for reimbursement 
of unamortized capital investments made by the Operator.  If the Zoo terminates 
the contract without cause or for convenience, it will assume responsibility for 
reimbursement of only the unamortized capital investments. 
The Zoo at its option may purchase the retail and sales supply inventory in the 
event of early termination of the contract. 

6. BOOKS & RECORDS
Operator will be required to maintain complete and accurate financial records for 
all transactions, and will issue monthly revenue and sales reports to the Zoo. Such 
monthly reports will be made available to the Zoo no later than the 15th day of the 
following month and will include sufficient detail to include sales per location or 
revenue center, net of all sales taxes. The Zoo reserves the right to audit the 
Operator’s records at any time. Operator shall keep all such records available to 
the Zoo for at least two years after the termination of any agreement in a format 
acceptable to both Zoo and Operator. 

7. COMMISSIONS AND CAPITAL INVESTMENTS
For the purposes of this document, gross sales are defined as gross receipts less 
customer returns, any applicable state or local sales tax, and credit or debit card 
fees which shall be deemed received at time of sale, not at time of billing or 
payment.  Present a concise statement of the Proposer’s proposed commission 
rates and capital investment plan with a proposed implementation outline. 
The Proposer may also quote an alternative commission/compensation plan, but 
proposals will only be considered if they include a plan based on the above 
structure as well.    

(THIS SPACE INTENTIONALLY LEFT BANK) 

8. PERFORMANCE BONDING AND/OR OPERATOR(S) DEPOSIT
The Zoo reserves the right as a condition to entering into a contract with the
selected Operator to request and require the Operator to provide a performance 
bond or similar instrument at Operator’s cost and expense. The purpose of the 
bond is to guarantee full and faithful performance of all duties, obligations, 
covenants and agreements, including payment of all monies required to be paid 
to the Zoo. 
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9. SUBCONTRACTING
If any part of the work covered by this RFP is to be subcontracted, the Operator 
shall identify the subcontracting organization and the contractual arrangements 
made therewith. Any subcontracting must be approved by the Zoo.  All approved 
subcontractors shall maintain workers’ compensation insurance and liability 
insurance in the same values as noted in this RFP and must be acceptable to the 
Zoo. The Operator must furnish each subcontractor’s corporate or company 
name, address and principal contact. The Operator is solely responsible for all the 
activities of its subcontractors. All subcontractor activity will be subject to all the 
terms and conditions of the Operator’s agreement with the Zoo.  

10. OWNERSHIP OF MATERIALS
All proposal and other materials submitted by the Proposer will become the
property of the Zoo and will not be returned.  By submitting a proposal, Proposer
waives all claims relating to misinterpretation or misunderstanding of
specification or because of any misinformation or lack of information.

11. ALTERATION OF PREMISES
The Operator may make alterations to the premises only after obtaining prior
written approval from the Zoo. Approval may be withheld at the Zoos sole
discretion.

12. OFF-SITE SALES
The use of Zoo facilities to conduct off site sales is prohibited.

13. FISCAL YEAR REPORTING
The Zoo’s fiscal year begins on July 1 and ends on June 30.  All financial reporting
from the Operator(s) must correspond with this fiscal year.

14. YEARLY OPERATING PLAN
The Operator shall submit to the Zoo at least 60 days prior to the mid-point in each
fiscal year (December 31), an Operational Plan for the coming operating year (or
calendar year) that includes at a minimum:

• Revenue Projections
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• Proposed Improvements to the retail operations
• Facility Maintenance and Repairs required
• Marketing Promotions plans
• Staff changes anticipated from the previous year
• Retail Merchandise Line Changes
• Innovations to the Retail Program

END OF DOCUMENT 
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SAFARI GIFTS AND CAFE

DG rdc

CONTACT INFORMATION:

LANCER HOSPITALITY

1415 MENDOTA HEIGHTS ROAD

MENDOTA, MINNESOTA

55120

651-493-2880

PETER VIRNIG

651-230-4267

PVIRNIG@LANCERCATERING.COM

CONTACT INFORMATION:

DAVID GERKEN, RETAIL DESIGN

CONSULTANT

357 NEW HOPE ROAD

FAYETTEVILLE, GEORGIA

30214

858-229-0282

VOICE,VOICEMAIL, TEXT

DAVID GERKEN

DAVID@GERKENRDC.COM

OKLAHOMA CITY ZOOLOGICAL PARK AND BOTANICAL GARDEN

2000 REMINGTON PLACE

2101 NE 50TH ST. (MAIL)

OKLAHOMA CITY, OK 73111

(405) 424-3344

RETAIL DESIGN DOCUMENTS
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1 SAFARI STORE - EAST ELEVATION
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Oklahoma City Zoo – Retail Request for Proposals  October 22, 2020 

Attachment #2 

 General Store 

  Stingray Bay 

  Elephant Boardwalk 
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Additional Carts   Sea Lion Stadium Kiosk 
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Oklahoma City Zoo Retail Operations Request for 
Proposals October 22, 2020 
Attachment # 3 

RETAIL OPERATIONS AGREEMENT 

BETWEEN 

OKLAHOMA CITY ZOOLOGICAL TRUST 

AND 

XXXXX
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RETAIL OPERATIONS AGREEMENT 

THIS RETAIL OPERATIONS AGREEMENT ("Agreement") is made and entered into by 
and between Oklahoma City Zoological Trust with principal offices at 2000 Remington Place, 
Oklahoma City, OK 73111, hereinafter referred to as the "Client" or "Zoo"; and XXXX   with 
principal offices at  XXXXX, hereinafter referred to as "XXXXX." The Client and XXXXX may 
each be individually referred to as a "Party" and collectively referred to as the "Parties." 

RECITALS 

WHEREAS, Client operates the Oklahoma City Zoo and Botanical Garden ("Zoo") located 
at 2000 Remington Place, Oklahoma City, OK 73111. 

WHEREAS XXXXX operates retail gift shop services at zoos, museums, and other 
locations in the United States similar to what will be provided at the Zoo. 

WHEREAS Client desires to grant to XXXXX the exclusive right to provide, and XXXXX 
desires to perform, the services (as defined below) at the Zoo, on the terms and conditions 
hereinafter set forth. 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the 
parties incorporate the above-stated recitals and further agree as follows: 

SECTION 1 
DEFINITIONS 

The following words and phrases, when used in this Agreement, shall have the meanings 
given to them in this section. 

A. "Accounting Period" shall mean each calendar month during the Contract Services
Term. 

B. "Adjusted Gross Receipts" shall mean Gross Receipts (as hereinafter defined) less
only: (1) retail sales taxes and other direct taxes imposed upon the receipts collected from 
customers for Services pursuant to Applicable Laws; (2) refunds for Services paid by XXXXX to 
a customer; (3) uncollected amounts; (4) third-party credit card merchant processing fees levied 
upon a transaction including interchange and/or swipe fees with respect to sales by XXXXX to Zoo 
customers; and (4) also excluding the following categories of Gross Receipts: (a) Zoo employee, 
XXXXX staff and volunteer discounted retail sales provided by XXXXX (b) sales to Client by 
XXXXX for Client sponsored promotional and fund raising events at cost/cost plus (+) 15%. 
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C. "Commencement Date" shall mean the term this Agreement shall be from January
1, 2021, or the date of execution, whichever is later. 

D. "Commissions" shall mean the annual amount paid by XXXXX to Client in
accordance with Section 5. 

E. "Contract Year" shall mean a calendar year period running from the
Commencement Date for one year, and then for each subsequent year thereafter until the Contract 
expires or is lawfully terminated. For example, the initial Contract Year shall be the period from 
the Commencement Date to December 31, 2021. 

F. "Discounts" shall collectively mean all discounts provided by XXXXX related to
its Services under this Agreement, which may include but is not limited to the following: 

1. "Zoo Member Discount" shall mean a ten percent (10%) discount on
merchandise sold in the gift operations offered to members of the public who hold and 
present valid membership at the Zoo

2. "Zoo Staff Volunteer Discount" shall mean a 40% discount on all
merchandise sold in the gift operations that is offered by XXXXX to Zoo Staff and 
Volunteers. Any purchases by Volunteers shall be made day of volunteer service. 
"Volunteers" are individuals certified by the Zoo who regularly donate their time to the 
Zoo throughout the year, not just one event, identified with Zoo uniform shirt and name 
tag. 

G. "Fiscal Year" shall mean the Zoo's fiscal year, defined as July 1 through June 30 of
the follo½ing year. 

H. "Gross Receipts" shall mean the dollar aggregate of the gross sales collected for all
Services, whether made by cash, check, on credit, charge account, exchange or otherwise, and 
regardless of the amount, if any, of profits realized from the sale of products and services. 

I. "Investment" shall mean XXXXX's investment of up to  $ XXXXX as more fully
detailed in Section 9. 

J. "Legal Requirements" shall mean all applicable federal, state, and local statutes,
laws, ordinances, and regulations, including without limitation federal or state occupational safety 
and/or health acts, Americans With Disabilities Act, State of Oklahoma with respect to prevailing 
and/or minimum wage rates, building construction codes, and all lawful orders of any authority 
with competent jurisdiction. 

K. "Member Appreciation Day" shall mean no more than two days per Fiscal Year
that is designed by the Zoo as its member appreciation day. 

L. "Premises" shall mean the gift store locations at the Zoo, as more specifically
described in Exhibit A, as Client shall make available to XXXXX to perform the Services. 

M. "Services" shall have the meaning referred to in Section 3.
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0. "Zoo FF&E" shall mean all furniture, fixtures, and equipment owned and provided
by Client for XXXXX's use in connection with the provision of Services from time to time. 

SECTION2 
PERIOD OF PERFORMANCE 

The period of performance under this Agreement will be from the Commencement Date 
for three (3) years and three months, through March 22, 2024, unless sooner terminated as herein 
provided.  With the mutual consent of the parties this Agreement may be renewed for one (1) 
additional five (5) year term (an "Extension Term") subject to the same or re-negotiated terms and 
conditions. 

Notwithstanding the above, either Party may terminate this Agreement for any reason by 
providing notice of termination in writing ninety (90) days prior to the proposed termination date. 

SECTION 3 
RIGHTS GRANTED TO XXXXX/XXXXX'S RESPONSIBILITIES 

A. Rights Granted to XXXXX.

1. Services. Client hereby grants to XXXXX the right to provide the following
services (collectively, the "Services") at the Zoo, and XXXXX covenants and agrees to 
exercise the full Services rights granted hereunder and will provide such Services at all 
times at the Zoo during the Contract Services Term, subject to the terms and conditions of 
this Agreement. 

(i) Gift Store Services: XXXXX shall have the sole and exclusive right
to sell gifts on the Zoo Property. Exclusive right to sell retail gifts
extended to XXXXX does not include any and all sales/giveaways
by the Zoo and Oklahoma Zoological Society directly or through a
sponsor for any/all fundraising, promotional, conservation, and
educational programs/events. The Zoo and OZS may collaborate
with XXXXX on providing/selling packages or products for these
promotional, fundraising, conservation, and educational events. The
Zoo will notify XXXXX in advance of all promotional and
fundraising events and sales.

(ii) Prohibited Items:  XXXXX will be prohibited from selling normal
food items such as bottled water, soda, juices, ice cream and
packaged snacks in the retail operations.  The sale of packaged
specialty confections (candies, chocolates etc.) considered to be
“take home” items will be allowed upon approval of such items by
the Zoo.

2. Space; Access; Use of Premises. Client shall provide to XXXXX: (a) use of
the Zoo for the provision of the Services, and (b) use of all Zoo FF&E. The Premises shall 
be provided by Client to XXXXX in its "AS-IS" condition, and XXXXX hereby accepts 
the same. 
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B. SERVICE STANDARDS

1. The Services shall be provided in such manner, with such number of personnel, and
with such quality and quantity of products and services, as is equal to or exceeds
the then highest standard of services for first class cultural institutions in the
Oklahoma City area offering similar services.

2. Processing of payments from guests shall be prompt and receipts shall be dated and
properly itemized.

4. XXXXX shall maintain and conduct its operations in a proper business-like
manner so as not to disturb or be offensive to Zoo Guests, staff/volunteers or other
third parties on Zoo Property.

5. XXXXX shall not solicit business anywhere at the Zoo, except as mutually agreed
to by the Parties.

6. XXXXX agrees to accept payment from Zoo Guests in the form of cash, debit and/or
credit cards, and Zoo gift cards. Notwithstanding the foregoing, XXXXX, with the
written consent of Client, which consent shall not be unreasonably withheld or
delayed, may establish minimum purchase thresholds as a condition precedent to
accepting credit card payments from Zoo Guests in accordance with Oklahoma
Statutes.

7. XXXXX shall offer standing discounts approved by the Client to Zoo members in
the amount of Ten Percent (10%) of the total amount of the sale to said member
and Zoo staff/volunteers in the amount of 40% of the total amount to said staff
member or volunteer.

8. XXXXX shall provide all services required under this Agreement seven (7) days a
week during such hours as the Zoo is open to the public. Changes in Client
operating schedule may require alteration of XXXXX operating schedules and all
changes must be mutually agreed to.

9. XXXXX shall operate as seasons, weather and special events dictate and as mutually
agreed upon by the Parties. To the extent that Client coordinates special events,
Client shall provide XXXXX as much notice as possible of such event to enable
XXXXX to acquire required product and make appropriate adjustments to staffing.

10. Client may monitor, test, or inspect XXXXX's services at any time through the use
of a responsible shopping service or by other commercially reasonable means that
do not unduly interfere with the provision of the Services hereunder.

11. Decorative props are subject to prior approval from Client. Lighting and sound may
be used only with prior approval.

SECTION 4 

 
Page 107 of 196 



CLIENT'S RESPONSIBILITIES 

A. Premises-Delivery of Possession. Client shall deliver possession of
the Premises to XXXXX on Commencement Date, which shall be reasonably 
clean and in good condition.  Client shall permit XXXXX reasonable access to the 
Premises in advance of the commencement of contract services term to prepare for the 
Services. 

B. Zoo FF&E: XXXXX will maintain and/or repair Zoo's FF&E, provided it is in good
working order at the initiation of this agreement. Client shall assist XXXXX in ensuring such 
equipment and the Premises are maintained in safe operating condition such that no XXXXX 
employee is exposed to or subjected to any unsafe situation which would violate the Occupational 
Safe and Health Act, including, but not limited to, the general duty and the specific duty clauses 
thereof or any other similar federal, state or local law or regulation. 

Client will permit XXXXX to have the use of Zoo's FF&E and Premises in the performance of its 
obligations hereunder, subject to the duty to exercise reasonable care in the use thereof. XXXXX 
agrees that Zoo's FF&E now or hereafter furnished by Client to XXXXX are the sole property of 
Client, and XXXXX agrees not to change, deface, or remove any symbol or mark of identity upon 
said equipment or items of equipment furnished by Client. 

C. Utilities and HVAC. Client will furnish, without cost to XXXXX, utilities
including, but not limited to, heat, hot and cold water, lights and electric current, sewage, drainage, 
fire protection, sprinkler, ventilating, cooling, and office space at Safari Gifts. XXXXX is 
responsible for the interior finishes of the building exclusively used by XXXXX such as any 
flooring, painting, light fixtures etc. and any other finishes that are subject to normal wear and tear. 
All as evidenced in plans and as agreed to by Client and XXXXX. 

D. Waste Removal. XXXXX shall pay the Client monthly 15% of the actual regular
monthly trash removal cost charged by Waste Connections, not to exceed $12,000 per year. 
XXXXX's portion of the trash removal bill shall not increase by more than five percent (5%) per 
year. All recyclable materials shall be recycled in accordance with Client's recycling program. 

D. Pest Control Services. XXXXX shall provide pest control and extermination
services for the Premises that are exclusively used by XXXXX in accordance with Zoo pest control 
policy. XXXXX shall store all retail items in a manner consistent with generally accepted retail item 
storage standards to minimize risk of vermin and/or rodents. 

E. Parking. Client shall provide to XXXXX: parking spaces for XXXXX's use; and
parking for XXXXX's employees, subcontractors and agents, on the same basis as is provided to 
Client's employees, subcontractors, and agents. 

F. Business Intelligence Tools. Client shall work closely with XXXXX to provide
business intelligence reporting that promotes XXXXX's ability to maximize Gross Receipts. 

SECTION 5 
COMMISSIONS 

Commissions. XXXXX shall pay to Client a commission on an incremental basis based on 
the following percentages of total annual Adjusted Gross Receipts ("Commission"). The 
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Commission shall be calculated and payable for each Accounting Period as provided herein. 

COVID COMMISSION PERIOD Adjusted Gross 
Receipts 

Commission 

Retail Sales 

NORMAL COMMISSION PERIOD Adjusted Gross 
Receipts 

Commission 

Retail Sales 

SECTION 6 
ACCOUNTING & REPORTING 

A. Books and Records:

1. XXXXX shall maintain complete and accurate financial records for all transactions
contemplated hereby, including, but not necessarily limited to, those transactions
that support Gross Receipts, such as cash register tapes, software, data, and other
sales receipts ("Records"). These items shall be stored by XXXXX for the minimum
time detailed herein or until the completion of an audit made by Client's auditors,
whichever is sooner. Such records shall not be destroyed or discarded until the
resulting audit report has been accepted by Client.

2. XXXXX shall provide the Client revenue information daily and prepare monthly
summaries to accompany payments.

3. XXXXX will use United States Generally Accepted Accounting Principles,
otherwise known as GAAP, consistently applied, to identify and track the gross
receipts, costs, and expenses incurred in the performance of this Agreement.

4. Records and all other documents and material in XXXXX's possession or under its
control with respect to the provision of Services hereunder, will be available for
routine inspection and audit by Client at Client's expense at any time during the term
of this Agreement. Client shall have the right, upon reasonable notice being given
to XXXXX, to review and to audit the Records during contract year and one year
thereafter. XXXXX shall make any and all documents related to Adjusted Gross
Receipts available at the Client location for review and audit by the Client, its
Auditors, and the City of Oklahoma City. The routine audits and inspections referred
to herein will not be conducted more frequently than twice in any consecutive
twelve-month period. In lieu of providing copies of documents at Client's physical
location, XXXXX may provide any and all such documents to the Client
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electronically. XXXXX's obligation to provide records shall be in a format that it 
regularly and ordinarily keeps the records. 

5. If the audit reveals an underpayment to Client, then XXXXX must pay Client such
amount within thirty (30) days of receipt of written notice thereof.  If the result of
any such audit establishes that XXXXX has overpaid Client, then such overpayment
shall be credited against payments currently payable to Client.

6. Records will be available for routine inspection and audit by Client representatives
at any time during the Term (and for one (1) year thereafter), but only during
reasonable business hours and upon reasonable notice.

C. Accounts Receivable: XXXXX shall be solely responsible for all billing and collection of
accounts receivable from outside groups and organizations for Retail-Gift Services
provided.

D. Statement of Gross Receipts: Within fifteen (15) Calendar days following the end of each
Accounting Period, XXXXX shall provide Client with a final statement of Gross Receipts
including commission payable in form and substance acceptable to Client for the
immediately preceding accounting period (the "Statement of Gross Receipts").

E. Semi-Annual Reviews. XXXXX shall meet with relevant Zoo staff at least twice a year
and as needed to evaluate contract performance and review plans for the following period.

SECTION7 
PAYMENT OBLIGATIONS 

A. Payment of Commissions. On or before the fifteenth (15th) day of each Accounting
Period during the Contract Services Term, XXXXX shall pay the amount of Commissions owed 
to Client for the previous Accounting Period. Within twenty (20) days after the end of each Contract 
Year during the Contract Services Term, XXXXX shall pay the balance of Commissions owed 
but not paid with respect to the previous Contract Year. 

B. Taxes.

1. XXXXX shall bill and collect sales, use, and excise taxes, if applicable, on
all services for which XXXXX collects payment from customers. 

2. If additional taxes are assessed against the Services hereunder, Client and
XXXXX shall be responsible for such taxes that are levied on the respective parties and 
for such assessment and any interest and penalties, and for attorneys' fees or other costs 
incurred by either party related to such assessment. 

3. Client shall be solely responsible for payment of all real estate and personal
property taxes assessed on or in connection with Client-owned buildings, the Premises, real 
property and personal property, if any. XXXXX shall be responsible for payment of all 
personal property taxes on personal property owned by XXXXX, if any. 

C. Late Payment Penalty. If either party shall fail to make any payment required
hereunder on or before the date such payment is due, and if such amount shall remain outstanding 
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for five (5) days after notice from the party to which payment is owed regarding such failure to 
make such payment, then such party shall automatically pay interest of one percent (1%) per month 
from the date due until paid. 

SECTION 8 
PERSONNEL 

A. XXXXX shall employ and supervise such personnel as shall be necessary for the
efficient performance of its obligations under this Agreement. Any deviation in staffing pattern 
shall be made with the approval of the Zoo which will not be unduly withheld. 

B. In carrying out its responsibilities, XXXXX shall provide direct compensation and
benefits to, and assume all responsibilities for hiring, training, scheduling and supervising all 
employed personnel. 

C. Personnel employed by XXXXX shall meet Client's standards for appearance and
standards of conduct and are subject to the same pre-employment screening standards as the 
employees of the Client. 

D. General Manager - Key Personnel.

1. XXXXX shall perform the Services under the supervision of an on-site, full
time resident general manager during the Contract Services Term. The general manager 
shall be subject to approval by Client, which approval shall not to be unreasonably 
withheld. The general manager shall be the authorized representative of XXXXX and shall 
be entitled to act in all matters related to the Services. 

2. XXXXX, to the extent possible, shall endeavor to provide at least thirty
(30) days' prior notice to Client in the event that the general manager is to be replaced. In
such event, the intended replacement for the general manager shall be subject to review
and interview by Client, and XXXXX shall consider, in good faith, Client's comments.

E. Zoo Orientation.
Client, at Client's sole cost and expense, shall provide all XXXXX hourly and
management employees working at the Zoo with Zoo orientation.

F. Employee Attire.
In connection with the performance of the Services hereunder, XXXXX's
employees shall be neatly attired in Zoo or XXXXX uniform shirt and XXXXX
Hospitality name tag at XXXXX's expense. The uniform policy will be reviewed
annually.

G. Removal of XXXXX Employee.
Client, in its sole discretion, shall have the right to request the immediate removal
of any XXXXX employee from Zoo property; however, all such requests must be
made in good faith and not cause a potential violation of applicable law. Client shall
indemnify XXXXX for any and all liability associated with the removal of any
employee, whereby the employee was removed by XXXXX based on Client's
requests and where the at-issue employee alleges any of the circumstances
surrounding the removal was unlawful.
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H. Non-discrimination.

1. XXXXX shall not discriminate against any employee or applicant for
employment because of race, religion, color, creed, sex, sexual orientation, age, national 
origin, disability, or Vietnam Era and Special Disabled Veterans status. XXXXX shall 
comply with all applicable provisions of federal and state law regarding equal employment 
opportunity. 

2.
3. XXXXX and XXXXX's employees shall not discriminate against any

person because of race, religion, color, creed, sex, sexual orientation, national origin, 
disability, or Vietnam Era and Special Disabled Veterans status by refusing to furnish such 
person any product, service, or privilege offered to or enjoyed by the general public. 

SECTION 9 
INVESTMENT IN THE ZOO 

XXXXX will make an investment in the amount up to $XXXXX as per XXXXX proposal for 
items such as a Point of Sales/Inventory control system and other operational equipment and other 
items as reasonably necessary to prepare for, or provide or enhance the Services at the Zoo. 

A. Title to Equipment. XXXXX shall hold the title to any and all equipment and non- fixture
items and things purchased with the Investment funds and remove such items at the end of
the contract term or any extension thereof.

B. Modifications: XXXXX shall not make any structural alterations or improvements of any
kind or character in or to the Premises without the prior written consent of Client, which may
be withheld at Client's sole discretion ("Approved Modifications"). All Approved
Modifications shall be made at the sole cost and expense of XXXXX.

C. Fundraising Program. XXXXX will establish a "Round-Up" program at the Premises where
XXXXX cashiers shall ask customers if they would like to round-up their purchases to the
next full dollar or in increments of $0.50, $1.00, or more and where the additional proceeds
from such rounded up amounts will be donated to the Zoo reported as retail "Round-Up"
revenue.

SECTION 10 
MAINTENANCE AND REPAIRS 

A. Zoo Property: During the entire Term, XXXXX shall maintain the interior of Zoo
Retail Property neat, clean, tidy, and in good order and repair, including without limitation cleaning 
interior windows/doors, paint, plaster, wall coverings and trim, fixtures, faucets, and plumbing 
fixtures. flooring and floor coverings.
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Client shall provide and maintain the building "shell" and maintain the primary heating, 
cooling, plumbing and electrical systems, except for when repair and/or maintenance of the same 
is required as a result of damage caused by XXXXX, its employees, agents or contractors, in which 
case XXXXX shall, within fifteen (15) days of receipt of an invoice from Client, reimburse Client 
for its expenses related thereto. Client will provide, repair and maintain the primary heating, 
cooling, plumbing and electrical systems, except for damage caused by XXXXX, its employees, 
agents or contractors. 

XXXXX shall be allowed to use equipment, lighting and fixtures located in and on the 
Premises and offices that are owned by Client. XXXXX agrees to accept said equipment and fixtures 
in their present condition and to return them to Client in the same condition at the termination of 
contract, normal wear and tear accepted. 

B. Structural Maintenance. Client, at Client's sole cost and expense, shall be responsible for
maintaining and repairing, whether interior or exterior, of all Zoo Property, including without
limitation electrical/plumbing/HYAC systems and exterior elements such as, by way of
illustration, roofing, gutters, sewage system, masonry, siding, shutters, windows, walls, doors,
walks, and landscaping. XXXXX may make alterations to the Premises only after obtaining prior
written approval from Client. Capital facility improvements or alterations shall remain on premises
upon termination or expiration of this Agreement.

C. Removal and Demolition: XXXXX shall not remove or demolish, in whole or in part, any
Real Estate Fixture on the Premises without the prior written approval of Client.

SECTION 11 
XXXXX'S OPERATIONAL RESPONSIBILITIES 

A. Pre-Opening Investment. XXXXX is responsible for pre-opening procedures
including, but not limited to, preparing the Premises for staffing, inventory, petty cash and 
employee training. XXXXX will also be responsible for obtaining all necessary permits and 
licenses pertaining to the operation of the retail service. 

B. Quality and Price to XXXXX. In the event Client requests that XXXXX use certain
products exclusively pursuant to a product, promotional or sponsorship agreement (collectively 
"Promotional Products"), Client shall reasonably ensure that the quality and price of such 
Promotional Products to XXXXX shall be reasonably competitive to the quality and price of like 
products that XXXXX can secure through its own vendors and suppliers. In the event Promotional 
Products are more expensive than what XXXXX could obtain through its customary vendor, 
XXXXX shall be entitled to an offset from the Commission payable to Client for an Accounting 
Period in an amount equal to additional cost incurred by XXXXX to obtain the Promotional 
Product for said Accounting Period. 

C. XXXXX Inventory. At all times during the Contract Services Term, XXXXX will
provide, at XXXXX's sole cost and expense, one hundred percent (100%) of all gift and
supplies
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inventory. XXXXX shall purchase the current operator’s existing inventory at a cost to be 
determined through negotiations between XXXXX and the current operator. Such retail 
inventory shall not include damaged, and shop worn or obsolete items with little or no 
salability.  The Zoo shall have no financial interest in the inventory transfer. 

D. Recycling. XXXXX will reasonably cooperate with Client in Client's recycling program
and other green initiatives. Specifically, XXXXX agrees to cooperate with the following
recycling and green initiatives:

Utilize Zoo-provided bins in retail outlets for recycling paper, plastic and aluminum and
encourage guests to use these bins for recycling receipts, beverage containers, etc.

Utilize Zoo-provided bins for compostable materials in retail outlets. Whenever possible,
purchase recyclable and compostable products to replace non-recyclable and non--
compostable products as recommended by the Zoo (e.g., replace plastic lined beverage
cups with compostable beverage cups, replace non-compostable bin liners with
compostable bin liners, reduce or stop the use of plastic bags etc.).

Purchase and sell products recommended by the Zoo that are environmentally friendly,
such as products made from recycled materials.

Replace products made with unsustainably sourced palm oil and its derivatives with
products made with certified sustainable palm oil and its derivatives. Suggest that
XXXXX become a member of the Roundtable for Sustainable Palm Oil.

E. Marketing Fund. XXXXX will contribute annually $XXXXX for retail marketing and
promotions.

SECTION 12 
REPRESENTATIONS & WARRANTIES OF CLIENT 

Client hereby represents, warrants, and covenants to XXXXX that as of the date hereof and 
unless otherwise set forth herein, continuing throughout the contract services term: 

1. Client is duly authorized to and may validly enter into this Agreement with
XXXXX.

2. Each individual executing this Agreement on behalf of the Client is duly
authorized to do so. 

3. All consents or approvals necessary under any agreement to which Client
may be a party or be bound thereby in connection with the execution and delivery of this 
Agreement by Client have been or will be obtained before the Commencement Date. 
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4. The execution and delivery of this Agreement by Client shall not cause
Client to breach or be in default under any material agreement to which Client is a party or 
may be bound thereby. 

5. Client is not a party to any pending or threatened litigation, action, suit,
proceeding, complaint, charge, hearing, investigation, or arbitration which, if adversely 
determined, would interfere with its ability to perform its obligations under this Agreement. 

SECTION 13 
REPRESENTATIONS & WARRANTIES OF XXXXX 

XXXXX hereby represents, warrants, and covenants to the Zoo that as of the date hereof and 
unless otherwise set forth below, continuing throughout the Contract Services Term: 

I. XXXXX is duly authorized to and may validly enter into this Agreement
with Client. 

2. Each individual executing this Agreement on behalf of XXXXX is duly
authorized to do so. 

3. All consents or approvals necessary under any agreement to which
XXXXX may be a party or be bound thereby in connection with the execution and delivery 
of this Agreement by XXXXX have been or will be obtained before the Commencement 
Date. 

4. The execution and delivery of this Agreement by XXXXX shall not cause
XXXXX to breach or be in default under any material agreement to which XXXXX is a 
party or may be bound thereby. XXXXX has the financial resources to undertake the 
services. 

5. XXXXX is not a party to any pending or threatened litigation, action, suit,
proceeding, complaint, charge, hearing, investigation, or arbitration which, if adversely 
determined, would interfere with its ability to perform its obligations under this Agreement. 

SECTION 14 
INDEMNIFICATION, HOLD HARMLESS & INSURANCE 

A. Indemnification.

I. XXXXX shall indemnify, defend and hold harmless Client, its parents,
subsidiaries and affiliates, and their respective successors and assigns, and all agents, 
employees, directors, officers, partners, members and managers of the foregoing 
(collectively "Client Parties") from and against third-party suits, claims, liabilities, costs, 
damages, actions, losses, expenses (including but not limited to court costs and attorneys' 
fees) and judgments (collectively "Losses"), arising out of, relating to or resulting from the 
Services provided hereunder but only to the extent caused by gross negligent or 
intentionally wrongful acts or omissions of XXXXX, its subcontractors, or their respective 
employees, agents or other persons under XXXXX's control. 

2. To extent allowed by Oklahoma law, Client agrees to defend, indemnify
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and hold harmless XXXXX, its parents, subsidiaries and affiliates, and their 
respective successors and assigns, and all agents, employees, directors, officers, partners, 
members and managers of the foregoing (collectively, "XXXXX Parties"), against any Losses 
suffered by XXXXX Parties, but only to the extent caused by gross negligent or intentionally 
wrongful acts or omissions of Client or any of its employees or agents in the performance of 
its obligations under this Agreement, or any construction, maintenance, operations or 
activities of or at the Zoo Property. 

B. The right of a Party (the "Indemnified Party") to indemnification under this
Agreement shall be conditioned upon the following: (1) prompt written notice to the Party obligated 
to provide indemnification (the "Indemnifying Party") of any claim, action or demand for which 
indemnity is claimed; (2) control of the investigation, preparation, defense and settlement thereof 
by the Indemnifying Party; and (3) such reasonable cooperation by the Indemnified Party, at the 
Indemnifying Party's request and expense, in the defense of the claim. The Indemnified Party shall 
have the right to participate in the defense of a claim with counsel of Indemnifying Party's choice 
and at its expense. The Indemnifying Party shall not, without the prior written consent of the 
Indemnified Party (which shall not be unreasonably withheld), settle, compromise or consent to 
the entry of judgment that imposes any liability on the Indemnified Party. This indemnity applies 
to both active and passive acts, and other negligent conduct of the Indemnifying Party and its 
employees. 

C. XXXXX shall maintain in force, for the duration of this Agreement, insurance
coverage specified below. Minimum policy limits may be provided through a combination of 
primary and excess coverage. XXXXX's insurance shall be primary. XXXXX's insurance shall be 
written by carriers licensed to do business in the State of Oklahoma. The adequacy of all insurance 
required by these provisions shall be subject to approval by Client. The certificate of insurance 
shall be executed on the form known as ACORD-25-S or equivalent, be computer generated, and 
will include general liability and workers' compensation insurance liability. In addition to 
evidencing the coverages outlined below, the certificate shall name Client as an additional insured 
and will include a provision that the insurer shall provide notice of cancellation to Client not less 
than thirty (30) day in the event of cancellation, non-renewal or material change. 

I. Commercial General Liability Insurance. XXXXX shall maintain
commercial general liability (CGL) insurance and, if necessary, commercial umbrella 
insurance, with a limit of not less than Two Million Dollars ($2,000,000) per occurrence. 
If CGL insurance contains aggregate limits, the general aggregate limit shall be at least 
twice the per-occurrence limit. 

2. Automobile Insurance. XXXXX shall maintain insurance coverage as to the
ownership, maintenance, and use of all owned, non-owned, leased, or hired equipment 
when said equipment is utilized to meet the requirements of this Agreement with limits not 
less than One Million Dollars ($1,000,000.) 

3. Workers Compensation Insurance. XXXXX shall maintain a policy of
workers' compensation and employers' liability coverage of not less than Five Hundred 
Thousand Dollars ($500,000) for each accident, Five Hundred Thousand Dollars 
($500,000) disease for each employee, and Five Hundred Thousand Dollars ($500,000) 
disease policy limit. XXXXX shall comply with the Oklahoma Workers' Compensation 
law by qualifying as a carrier insured employer or as a self-insured employer and shall 
strictly comply with all other applicable provisions of said laws. XXXXX shall provide 
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Client with such other further assurances as Client may require from time to time that 
XXXXX is in compliance with these workers' compensation coverage requirements and 
the workers' compensation law. 

4. Umbrella. XXXXX shall maintain a commercial umbrella insurance policy
for bodily injury and property damage of not less than Three Million Dollars ($3,000,000) 
per occurrence. 

D. Client shall obtain and maintain insurance for the Premises, equipment, offices and
utilities against risks covered by standard forms of fire, theft, and extended coverage in such 
amounts and under such policies as appropriate. 

E. Each Party has the obligation and responsibility to adequately insure its real and/or
personal property against loss or damage cause by fire and extended coverage perils. 

SECTION 15 
LICENSES AND PERMITS 

A. Permits - generally. XXXXX shall obtain, maintain in good standing, and display
where required at all times, at XXXXX's sole cost and expense, all legally required licenses and 
permits. Client shall reasonably cooperate with XXXXX in obtaining such licenses and permits. 
Upon expiration or earlier termination of this Agreement for any reason and upon Client's request, 
XXXXX shall use reasonable efforts to transfer all licenses and permits under XXXXX's name 
and ownership to Client or its designee(s) or assignee(s) at Client's sole cost and expense, provided 
that such transfer is permitted by applicable law. 

SECTION 16 
CASUALTY LOSS 

In the event that the Zoo Property and/or the Premises is/are partially or totally destroyed 
by fire or other casualty, Client shall exercise reasonable diligence to restore or cause to be restored 
such portions of the Zoo Property and/or the Premises, such that the Services may be resumed as 
promptly as possible. If complete operation at the Zoo Property and/or Premises is suspended due 
to fire or other casualty and full operation is not resumed within one hundred eighty (180) days 
from the date of such suspension, either party shall have the right to terminate this Agreement by 
providing the other with sixty (60) days' prior written notice of its intention to terminate. In the 
event that this Agreement is not terminated as provided under this Section, the Contract Services 
Term shall be extended by the period of time in which XXXXX's services hereunder were so affected 
by any such casualty. 

SECTION 17 
TERMINATION & REMEDIES 

A. Agreement Termination with Cause.

1. Either party may terminate this Agreement upon the occurrence of any one
or more of the following defaults by the other party, which default remains uncured after 
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written notice and thirty (30) days to cure such alleged default, provided that if the default 
cannot be cured within that period, but in the non-defaulting party's reasonable opinion the 
defaulting party is performing diligently and continuously to effect a cure, then this 
Agreement shall not be terminated: 

a. the failure of either party to make any payment to the other party as
required in this Agreement for a period of fifteen (15) calendar days after notice of 
non-payment; or 

b. any failure by either party to perform any of its other material
obligations (other than a monetary obligation); or 

c. the filing by either party of a voluntary petition in bankruptcy or
insolvency, or a petition for reorganization; or 

d. the consent to an involuntary petition in bankruptcy or the failure to
vacate within sixty (60) calendar days from the date of entry thereof any order 
approving an involuntary petition by either party. 

e. the appointment of a receiver for all or a substantial portion of the
property of either party; or 

f. the entering of an order, judgment or decree by any court of
competent jurisdiction, on the application of a creditor, which adjudicates either 
party as bankrupt or insolvent or approves a petition seeking reorganization, or 
appoints a receiver, trustee or liquidator of all or a substantial part of such party's 
assets, and such order, judgment or decree continues unstated and in effect for any 
period of one hundred twenty (120) consecutive days. 

2. Client may terminate this Agreement immediately upon the voluntary
abandonment of the Premises by XXXXX and the continuance of any such default for a 
period of seven (7) days after notice of the abandonment. 

B. Termination Without Cause. Either party may terminate this Agreement at any time
and for any reason with or without cause upon ninety (90) days written notice to the other party. 

C. Conduct Upon Expiration or Termination.

I. Upon termination or expiration of this Agreement, XXXXX will, as soon
thereafter as is feasible, but in no event later than thirty (30) days after the effective date of 
termination or expiration of this Agreement, vacate all parts of the Premises occupied by 
XXXXX, remove equipment (if any), and return the Premises to the Client, together with 
all Zoo FF&E, in the same condition as when such equipment was originally made 
available to XXXXX, allowing for reasonable wear and tear, fire, and other casualty loss. 

2. At the termination of this Agreement, if requested by XXXXX, the Client
shall either purchase directly or cause XXXXX's successor to purchase XXXXX's 
inventory of retail supplies. The purchase price for such retail supplies will be determined 
by XXXXX 
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based on the cost of the inventory and supplies. Such retail inventory and supplies shall not 
include damaged, and shop worn, or obsolete items with little or no salability. 

3. Both parties may exercise any and all rights and remedies available at law,
or in equity, including but not limited to, breach of contract. 

4. Upon notice of termination of this Agreement, all amounts then owing shall
become due and payable immediately; notwithstanding the foregoing, XXXXX's 
obligation with respect to the Advertising Fund shall terminate and XXXXX shall retain 
any unspent Advertising Fund, or if such funds were tendered to Client and remain unspent, 
Client shall refund such unspent amounts to XXXXX within thirty (30) days after the 
effective date if termination (e.g., within thirty (30) days of the last day of the Contract 
Services Term. 

5. Upon the termination of this Agreement, XXXXX shall surrender the
Premises and all keys thereto, including all improvements, fixtures, storefront signage and 
all signage within the premises, and all components to the heating, air-conditioning, 
plumbing and electrical systems, which were located in or installed in the premises when 
XXXXX took possession in as good condition and repair as on such date, reasonable wear 
and tear excepted. 

SECTION 18 
ASSIGNMENT; SUBCONTRACTING 

A. XXXXX will not directly assign this Agreement or its rights hereunder, without
the prior written consent of Client. 

B. If any part of the Services is subcontracted, XXXXX shall identify the
subcontracting organization and the contractual arrangements made therewith. All subcontractors 
shall maintain workers' compensation insurance and liability insurance acceptable to Client with 
minimum coverages of no less than the amounts XXXXX must maintain in this Agreement. 
XXXXX will also furnish each subcontractor's corporate or company name, address and principal 
contact. XXXXX is solely responsible for all the activities of its subcontractors. All subcontractor 
activity will be subject to all the terms and conditions of XXXXX's agreement with the Client to 
be paid on the Adjusted Gross Receipts identified herein. 

SECTION 19 
SECURITY & SAFETY 

A. Client shall provide XXXXX with copies of the Client security requirements, and
XXXXX agrees to comply with all security requirements of the Client as they relate to its procedures, 
practices and its employees to the extent that the requirements do not violate federal, state or local 
laws. 

B. Client shall provide security protection for the Zoo property and the Premises in
accordance with Client's normal procedures. 
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C. The Premises have been equipped with locking systems separate and apart from
other areas of the Zoo Property. XXXXX employees shall have the responsibility for securing the 
Premises following normal operating hours. 

SECTION20 
CLOSING AND/OR INTERRUPTION OF SERVICE 

A. Retail service facilities may be closed, or service therein temporarily interrupted to
accommodate any and all construction, refurbishment, replacement, maintenance, and repair, or for 
any other reason deemed appropriate by the Client. in or around the Zoo Property. If any of the 
utility service provided by Client to XXXXX is interrupted due to the need for maintenance and 
repair to utility lines, then Client will commence the restoration and repair of the lines and conduits 
in order that such utility service will be resumed as soon as reasonably practicable. Client shall use 
all reasonable efforts to schedule construction, refurbishment, and replacement or repair activities 
outside of Normal Operating Hours and in all events shall give XXXXX reasonable advance notice 
of such closing or interruption. The Client shall not be responsible or liable for any loss of revenues 
including, but not limited to, losses due to such a closing or interruption; however, the Client agrees 
a reduced commission structure will be provided during construction, refurbishment, replacement, 
maintenance, and repair activities that lasts more than 6 months or has a material adverse impact 
on Gross Receipts.

B. Client shall make a reasonably good faith effort to provide reasonable temporary
alternate locations for operations if XXXXX's operations are materially impacted by construction, 
refurbishment, replacement, maintenance, or repair activities. 

SECTION 21 
SIGNS; ADVERTISING 

A. XXXXX shall not erect any sign for advertising or any other purpose on the premises
or in the vicinity thereof without obtaining the advance consent of Client, which consent shall not 
be unreasonably withheld. All internal and external signs deemed necessary by XXXXX or Client 
for the provision of the Services shall be the responsibility of XXXXX. Notwithstanding the 
foregoing, the design and location of such signs shall be subject to Client's consent, which consent 
shall not be unreasonably withheld or delayed.

B. The Parties acknowledge that the names, logos, service marks, trademarks, trade
dress, trade names, and patents, whether or not registered, now or hereafter owned by or licensed 
to a Party or, in the case of XXXXX, to its affiliated and parent companies (collectively, "Marks") 
are proprietary Marks of their respective owners. Neither Party will use Marks of the other Party 
for any purpose except as expressly permitted in writing by the owning Party, or as otherwise 
permitted in this Agreement. Logo use on retail products must conform to OKC Zoo's current style 
guide. XXXXX will present designs for any/all product, merchandising display and promotional 
materials that feature the OKC Zoo marks to OKC Zoo's marketing director for approval. XXXXX 
must get prior written approval for OKC Zoo's logo use on any/all products that varies from the 
style guide. Upon termination of this Agreement, both Parties will discontinue the use and display 
of Marks owned by the other Party, and the non-owning Party will allow the owning Party to 
remove all of the owning Party's goods bearing its Marks. 
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SECTION22 
NOTICES 

A. Notices to Client. All notices, consents, or approvals required to be given by
XXXXX to Client pursuant to this Agreement shall be in writing and personally delivered, sent by 
overnight courier, or sent by registered or certified mail, return receipt requested to: 

Oklahoma City Zoological Trust 
Attn. Executive Director & CEO 
2101 NE 50th Street 
Oklahoma City, OK 73111 

B. Notices to XXXXX. All notices, consents, or approvals required to be given by
Client to XXXXX pursuant to this Agreement shall be in writing and personally delivered, sent by 
overnight courier, or sent by registered or certified mail, return receipt requested to: 

XXXXX 

With a copy to: 
XXXXX 

SECTION23 
POSSESSORY INTEREST 

This Agreement is not intended to and shall not be construed to vest in XXXXX any title, 
estate, possessory interest, or property right in any properties or equipment of Oklahoma City 
Zoological Trust or in any part thereof, including without limitation in Zoo Property and Zoo 
FF&E, and Oklahoma City Zoological Trust does not by this instrument relinquish, convey or 
qualify in any degree its respective possession, title, control or management of any of said 
properties or equipment. XXXXX shall not be held liable for any possessory or real estate taxes, 
if any, for use of the Zoo Property. If any taxing authority seeks to tax XXXXX possessory or real 
estate taxes for the duties assumed under this Agreement, Client shall reimburse XXXXX such 
possessory or real estate taxes paid by XXXXX. 

SECTION24 
GOVERNING LAW 

This Agreement shall be governed by, construed and enforced in accordance with the laws 
of the State of Oklahoma, and the parties hereby irrevocably and unconditionally consent and 
submit to the personal jurisdiction of the courts of such State over all matters relating to this 
Agreement. 
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SECTION25 
NO WAIVER 

The making or failure to make any payments, take any action, or waive any rights shall not 
be deemed an amendment of this Agreement. 

SECTION 26 
ENTIRE AGREEMENT 

This Agreement constitutes the entire Agreement of the parties and supersedes all prior or 
contemporaneous agreements, whether oral or written, between the parties. 

SECTION27 
FORCE MAJEURE 

If Client or XXXXX is delayed, interrupted or prevented from performing any of its 
obligations under this Agreement, and such delay, interruption or prevention is due to fire, act of 
God, governmental act or failure to act, labor dispute, unavailability of materials or any cause 
outside the reasonable control of either party, then the time for performance of the affected 
obligations of such party shall be extended for a period equivalent to the period of such delay, 
interruption or prevention. 

SECTION28 
INDEPENDENT CONTRACTORS 

The parties are independent contractors. Nothing herein shall be construed as creating or 
giving rise to an agent-principal relationship between the parties, employer-employee relationship 
between the parties, a partnership, or a joint venture. 

It is agreed both parties shall refrain from recruiting or hiring management staff from the 
other party until a period of two (2) years has elapsed from the point of employment severance 
from the initial party or termination of this Agreement. However, this requirement may be waived 
upon the mutual written agreement of both parties. 

SECTION29 
LIMITATION OF LIABILITY 

Neither party shall be liable to the other for any indirect, incidental, special or 
consequential damages (including, but not limited to, loss of business, loss of use or loss of profits) 
which arise in any way, in whole or in part, as a result of any action, error, mistake or omission, 
whether or not negligence on the part of either party occurs. XXXXX's maximum liability to Client 
under this Agreement shall be no more than: (a) the total Commission XXXXX paid to Client over 
the prior twelve (12) months prior to whenever the incident giving rise to the liability occurred; or 
(b) the total available insurance proceeds from applicable insurance policies for the liability at
issue and where such insurance proceeds were actual paid out by the insurer for the particular
liability without any right of contribution from XXXXX, whichever is greater.
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SECTION30 
SEVERABILITY 

If any paragraph, subparagraph, sentence, clause, phrase, or portion of this Agreement is, 
for any reason, held invalid or unconstitutional by any court of competent jurisdiction, such portion 
shall be deemed a separate, distinct and independent provision, and such holding shall not affect 
the validity of the remaining portions of this Agreement, provided that the substantial economic 
benefits of this Agreement and the intent of the parties is not frustrated thereby. 

SECTION 31 
ATTORNEYS' FEES 

If Client or XXXXX commences or engages in any action by or against the other party arising 
out of or in connection with this Agreement, the non-prevailing party shall be responsible for the 
respective costs for reasonable attorneys' fees and other costs incurred in connection with the 
action, preparation for such action, any appeals relating thereto and enforcing any judgments 
rendered in connection therewith of the prevailing party. 

SECTION32 
FURTHER ACTS 

Each party agrees to perform any further acts and to execute, acknowledge and deliver any 
documents, which may be reasonably necessary to carry out the provisions of this Agreement. 

SECTION 33 
GOOD FAITH 

Both parties shall cooperate in the implementation of the provisions of this Agreement in 
a spirit of good faith and fair dealing so as not to defeat the rights of the parties as set forth herein. 

SECTION 34 
ALL NOTICES, CONSENTS & APPROVALS IN WRITING 

Both parties agree that any notice, consent, or approval required hereunder shall be given 
or withheld, in writing, on a reasonable and timely basis unless otherwise stated to the contrary in 
this Agreement. 

SECTION 35 
EXHIBITS 

The parties hereto acknowledge that the Exhibits to this Agreement are not complete as of 
the Commencement Date and agree that the absence of such Exhibits shall neither be deemed 
material nor provide either party cause to terminate this Agreement. Notwithstanding the 
foregoing, the parties shall cooperate and work in good faith to complete said Exhibits in a timely 
manner. 
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SECTION 36 
SURVIVAL 

All representations, warranties, waivers, and indemnities given or made hereunder and all 
obligations for payments which accrue prior to the expiration or earlier termination shall survive 
the expiration or earlier termination of this Agreement. 

SECTION 37 
CONFIDENTIALITY 

Except to the extent required by local, state or federal law, and the Oklahoma Open Records 
Act, 51 O.S. § 24A.l et seq., the parties will keep confidential all of the information obtained in 
connection with the Services rendered pursuant to this Agreement. The parties will keep in strict 
confidence all documents, materials, data and information that one party provides to the other, or 
that is related to the Zoo, Zoo Property, or the Services provided by XXXXX under the Agreement. 
Neither party shall divulge, make public, or disclose any of such materials or information without 
the prior written consent of the other party. The parties may divulge such information only to those 
officers and employees of said party who need to know such information to fulfill the purposes of 
the Agreement, provided that such persons shall have been advised of the confidential nature of 
such information and said party shall have directed them, and they shall have agreed to treat such 
information as confidential; provided, however, said party shall be responsible for any breach of 
this Section 38 by any such officers or employees. 

SECTION 38 
CLIENT DESIGNEE 

The Executive Director of the Client or Designee is authorized to exercise any right or duty 
of the Oklahoma City Zoological Trust under this Agreement. 

SECTION 39 
OTHER 

If issues arise that are not detailed in this agreement, both Client and XXXXX agree 
to refer to the RFP for guidance (Exhibit B). 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the undersigned have executed this Agreement as of the day 
and year first above written. 

APPROVED this - day of  , 2020

OKLAHOMA CITY ZOOLOGICAL TRUST 

Dwight Lawson, Executive Director/CEO 

REVIEWED for form and legality. 

Assistant Municipal Counselor 

XXXXX 
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Exhibit A 

The Premises 

[INCLUDE A DIAGRAM/MAP OF THE ZOO, WHICH AREAS XXXXX IS ABLE TO 
USE] 
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Exhibit B 

RFP for Retail Operations at Oklahoma City Zoo 
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Exhibit C  

XXXXX’S Proposal 
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Acknowledgements 

Schultz & Williams (S&W) is an established consulting firm that provides comprehensive strategies – including planning, 

development, direct response, interim staffing and marketing – to nonprofits of all types and sizes across the nation, with a particular 

specialization in zoos and aquaria. 

S&W draws upon our hands-on experience in directly leading over 100 unique planning projects for our Association of Zoos and 

Aquariums (AZA) clients. Since 1987, the success and integrity of our work and of our team of seasoned nonprofit leaders and 

experts have been driven by one simple philosophy: management, development and marketing strategies must be fully integrated in 

order for organizations to achieve financial stability, operational excellence and, ultimately, their mission-related goals.  

S&W has extensive experience working with zoos of all sizes across the country. We have helped develop strategic, business, 

fundraising and operational plans for over ninety AZA-accredited institutions, with budgets ranging from less than $1,000,000 to well 

over $55,000,000, and attendance ranging from 75,000 to over 3,000,000 visitors. 

In June 2017, Schultz & Williams (S&W) with zoo planners, Ursa International (Ursa), and botanical garden designer, 3 Fromme 

Design (3FD), were engaged by the leadership of the Oklahoma City Zoo (Zoo) and the Oklahoma Zoological Society (OZS) to 

facilitate the development of an integrated business and facility master plan update for the Zoo. The planning team was pleased to 

be selected for this project and to have the opportunity to work with the members of the Trust, OZS Board and Zoo staff to develop a 

facility “roadmap” for the next ten years in conjunction with a detailed business plan that, taken together, position the Zoo for long-

term viability and sustainability.  

Each of the three partners, S&W, Ursa and 3 Fromme, appreciates the opportunity to continue our ongoing relationships with the Zoo 

for this planning process. S&W had completed the Zoo’s new strategic plan in 2016, in which this planning process was identified as 

a key strategic action step. Each partner was able to quickly embark on this current planning process with our deep understanding 

and familiarity with the Zoo.  

We commend the entire Trust, OZS Board and Zoo staff for their participation and support in this process. The planning team 

expresses particular thanks to Dwight Lawson, Tim Rasnic and Bob Mathews for their dedication and leadership in developing the 

integrated business and facility plans. 
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Executive Summary 

This integrated business and facility master plan was created to ensure that the Oklahoma City Zoo fulfills its mission to be Oklahoma’s premier 

destination connecting people and our world’s vanishing wildlife and wild places and remains a sustainable regional attraction that leverages its 

sales tax resources, earned income and private support to provide high-quality guest experiences, hands-on educational programming and 

naturalistic, conservation-focused animal exhibits. The plan is supported by the following key strategic outcomes: 

• The Zoo will invest over $71 million in new animal habitats and guest experiences (capital investments) over the next ten years;

• The Zoo’s capital investment will increase its annual visitation to over 1,265,000 guests;

• The Zoo’s sales tax revenues will be the primary sources of funds for the capital investments with low risk bonding/borrowing of less than

$9 million (in total) to ensure timely completion of the identified facility master plan projects;

• The Oklahoma Zoological Society (OZS) will privately fundraise $6 million to support the new Farm concept and recognition opportunities

of the facility master plan projects;

• Contingency of $9 million (through 2027) has been allocated, and could be utilized, to support the capital investment or inflation budgets if

needed;

• Development is focused on aging and outdated infrastructure to preserve the Zoo’s accreditation while including a balance of compelling

new, naturalistic animal habitats, highly-engaging learning opportunities, and guest experiences that serve to increase guest stay-time,

satisfaction and spending while offering exciting, diverse reasons to visit the Zoo during the day and night;

• The capital investments will serve to increase the Zoo’s visibility and awareness within the Oklahoma City region, providing additional

opportunities to strengthen its brand and its mission-based education and conservation initiatives.

The strategic outcomes above support the fulfillment of the Zoo’s six strategic goals identified in its 2016 Strategic Plan. 
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Introduction 

In June of 2017, the Oklahoma City Zoo (Zoo) engaged Schultz & Williams (S&W) in collaboration with Ursa International (Ursa) to create a new, 

sustainable multi-year, fully integrated business plan and facility master plan, including horticultural planning through 3 Fromme Design (3FD).  

This current planning work builds upon previous facility planning and the strategic planning process S&W facilitated for the Zoo in 2016. The 

strategic plan defined six goals that would position the Zoo for continued success: 

1. Create a culture that promotes staff excellence through collaboration, training and a renewed commitment to core values.

2. Strengthen the guest experience for the 1 million+ guests annually through immersive and interactive experiences that also connect

guests with the Zoo’s horticulture collection.

3. Expand the Zoo’s conservation initiatives and educational programs.

4. Continue to exceed the standards of care for the Zoo’s animal and botanical collections.

5. Honor the support of the community, especially with the passage of the sales tax initiative, through sound fiscal stewardship by leveraging

all resources, striving for operational efficiencies and effective marketing.

6. Maximize the support generated through the membership, events and fundraising activities of the Oklahoma Zoological Society (OZS).

Reflecting the Zoo’s strong commitment to its core mission, compelling vision and guiding principles, Zoo and OZS leadership are actively 

pursuing the goals identified above and, as part of the process, specifically cited the need to:  

• Maximize earned revenue potential from all of its activities;

• Elevate contributed support and partnership support;

• Grow as a regional destination attraction; and

• Operate using the most effective structure and by the most efficient means.

With these goals in mind, S&W and Ursa worked together to address the key concerns of sustainability, viability and growth through an integrated 

business and facility planning process. Through this process, Zoo and OZS leadership will chart a course for the Zoo for the next ten years that 

promotes the financial health of the Zoo and outlines a “roadmap” of improvements and timelines for continued success in the future. 
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Integrated Planning Methodology & Objectives 

Building on our collective institutional knowledge gained through the strategic planning process and facility planning work, S&W and Ursa worked 

in close partnership beginning with planning meetings and conference calls in June and July to review financial and performance data, identify 

issues, define planning assumptions and discuss new opportunities and goals. These planning meetings were followed in August with inclusive 

planning discussions through focus groups with Zoo Friends members and general zoo-goers that are not members (summarized comments from 

the focus groups are attached as Appendix A). There was also a presentation to and discussion with the OZS Board and interviews with Zoo and 

Board leadership, including meetings at the annual AZA conference in September 2017 with the Zoo Director and OZS Director. This process also 

included multiple discussions around the implementation timeline to ensure a proper balance between exhibit openings, cash flow requirements 

and construction impacts. 

All of the information gathered through these meetings informed this new business plan that serves to: 

• Confirm the baseline attendance and financial model of the Zoo’s prior three-years’ operating revenues and expenses (summarized in 

Appendix B); 

• Identify new strategic, operational and funding opportunities to be integrated with the updated facility plan;  

• Create a funding model for the identified facility plan projects; and  

• Outline the key financial and business strategies to ensure the long-term success and viability of the Oklahoma City Zoo. 

At the same time, Ursa International, in conjunction with its partner, 3 Fromme Design (3FD), updated the facility master plan that incorporates: 

• Activity-based design for animals;  

• Mission-critical opportunities for conservation, education and botanical initiatives; and 

• Revenue-driven guest amenities.  

Ursa’s work creates a unified overall physical master plan (additional details described in Appendix C) and describes additional opportunities 

available on-site that address current short-comings. Ursa’s work, in collaboration with 3FD (attached as Appendix D), also integrates new 

gardens and outdoor public amenities to improve guest satisfaction and create a Botanical Garden overlay to improve the aesthetics and 

enjoyment of the guests. The following document incorporates both S&W and Ursa’s components as detailed above to produce a comprehensive 

and consolidated strategic business and facility master plan report.   
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Current Situation 

There is currently a sense of excitement and positive forward momentum at the Oklahoma City Zoo as the Zoo and OZS leadership continue to 

make strides towards the goals outlined in the strategic plan.  

The Zoo’s operating model increasingly strengthens as it continues to build a sound financial footing with positive impacts attributable to several 

different factors: 

• The ongoing support from the sales tax initiative, including incremental increases; 

• A healthy relationship with OZS including leveraging funds from OZS and their commitment to engage in supporting the Zoo’s facility 

master plan;  

• Growing admission revenue through both attendance growth and price increases (in 2017; and was previously increased in 2008). 

Recent enhancements to the parking lot have significantly improved the entry experience for guests and have also boosted the Zoo’s overall 

visibility. Additionally, construction work on Sanctuary Asia is nearing completion and many other projects are on the horizon. 

However, there are still many more opportunities for growth and improvement, as well as challenges to address: 

• The existing concept for the Africa project, which was sequenced to be next, required a re-evaluation due to cost concerns and its site 

placement. (Event facility as drawn would be relocated to leverage future opportunities.) 

• The Noble Aquatic Center requires significant attention in order to maintain AZA accreditation in 2018. 

• A larger capital investment in the botanical garden is required to bring this component of the facility up to expectation. 

• The Zoo’s commitment to conservation and sustainable animal populations in human care should be advanced through dedicated facilities 

for breeding key species on site. 

• Attention is required to enhance and diversify the guest experience through the addition of attractions, rides and amenities that will 

entertain and engage the guest and lead to longer stay-time, repeat visitation and increased memberships. The Zoo’s recent outsourcing 

of its food and catering operations should leverage future revenue growth through increased guest spending and satisfaction. 

• In order to become a true community resource and to develop a more diverse audience, the Zoo needs a dedicated event space to attract 

weddings, galas and other special events, as well as the larger rental and corporate meeting markets. 
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Business Strategic Opportunities 

Today, the Zoo has continued to grow and strengthen its earned revenue and business operations. S&W has prepared the following business 

assumptions, which responsively strengthens the new amenities outlined in the facility master plan to enable the Zoo to achieve its mission, fulfill 

its vision and follow an integrated “roadmap” for the Zoo – all within a viable and sustainable financial model and structure. 

Overarching Business Assumptions 

In order to develop the projections and properly evaluate the potential impacts of the new facility master plan as well as other recommendations 

detailed later in this report, we have established the following general assumptions as the foundation of our work: 

• The Zoo will seek to diversify the guest experience with exhibits, paid experiences, rides and high-quality guest amenities. 

• Sales tax revenue will remain fairly consistent ($13 million in 2017) with a projected 2% annual increase. 

• The Zoo will increase its general admission pricing approximately every 3 years. 

 

Identified Strategic Business Opportunities 

Keeping in mind the goals of this report (to identify new strategic, operational and funding opportunities; create a funding model for the identified 

facility plan projects; and outline the key financial and business strategies to ensure the Zoo’s long-term success and viability), we identified four 

key strategies that also support the multi-year financial projections detailed in this report.  

1. Embrace and Communicate One Brand 

2. Foster a “Guest First” Culture 

3. Increase the Collection and Integration of Guest and Membership Data 

4. Evaluate Events to Determine Ways to Better Integrate Resources for High-Quality Execution 

These strategies, outlined in more detail below, are recommended to promote greater awareness of the Zoo and its role in the community; 

enhance the guest experience from beginning to end, encouraging longer stay times and repeat visits; increase operating efficiencies and reduce 

duplicative efforts; and generate additional operating revenues through high-quality special events. These strategies will also serve to strengthen 

the Zoo’s overall operating model and contribute to a viable and sustainable business plan. 

 
Page 136 of 196 



Schultz & Williams Ursa International/3 Fromme Design  
Oklahoma City Zoo & Oklahoma Zoological Society  Business & Facility Master Plan  

October 2017 Page 9 

 
1. Embrace and Communicate One Brand 

• To the public, there is only one brand – the Oklahoma City Zoo. The general public can be easily confused by the Zoo’s brand and 

OZS’ ZooFriends brand.  

• Collectively, the message to the public needs to be combined and delivered consistently.  

• To communicate effectively, the Zoo and OZS staff need to revisit who does what to ensure the best outcomes.  

• The brand and messaging must have a feedback loop. The Zoo should evaluate its use of market research and guest and 

member surveys. 

• Recommended Action Steps for Implementation: 

i. The Zoo Director and Executive Director should discuss the challenge of currently having two, actually three brands – The 

Oklahoma City Zoo, ZooFriends and the Oklahoma Zoological Society. We recognize that for charitable giving purposes, 

there does need to be two organizations – Zoo and OZS. However, having two different brands or identities out in the 

community creates confusion – the ZooFriends or OZS brands related to membership create the most confusion.  

ii. A study should be conducted on the use of OZS and ZooFriends brands throughout the Zoo, in particular at the front gate, 

in social media, marketing collateral and media coverage. The combined staff of Zoo and OZS should look into surveying 

guests – testing message with guests at the front gate and at events. 

iii. The outcome of assessing and updating the marketing messages is to focus on communicating the single “Zoo” brand to 

guests and members.  

iv. An ideal outcome would be revised brand and style guides and key message points that maximize the reach of the Zoo 

with core audiences, including members, and best leverage OZS’ fundraising.  

2. Foster a “Guest First” Culture 

• The Zoo and OZS should focus first on guest satisfaction, ensuring quick and easy interchanges, availability of helpful information 

and clean and accessible facilities. The most critical place for this shift to occur is around the entry process, which should be a 

seamless experience for guests, especially those who want membership and general admission.  

• Having separate entry lines and accounting systems slows the entry to the Zoo and possibly frustrates guests before even 

entering the Zoo. 
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• The Zoo and OZS should work to streamline the point-of-sale (POS) systems and accounting on the back end of the transition and 

avoid negatively impacting the guest.  

• Additionally, increasing the investment in customer service training for all staff and volunteers will positively increase guest 

satisfaction. 

• Recommended Action Steps for Implementation: 

i. Most integral to creating a “guest first culture” is having the ability to sell memberships and general admission in a 

seamless transaction; therefore, the Zoo and OZS need to evaluate their current POS systems with the objective of 

having one system for admissions and memberships.  

ii. The second component of this enhanced “guest first culture” is to have an integrated admission/membership staff force 

with ongoing customer service training. Staff training should focus on cross training and upselling guests on membership 

and Zoo-It-All tickets.  

3. Increase the Collection and Integration of Guest and Membership Data 

• The Zoo and OZS have some data about their guests and members, but all could benefit from collecting additional data about who 

visits and when, along with contact information of guests along with members. The Zoo will be able to increase its reach, 

awareness and engagement with its guests and members. Having additional data will help in creating repeat visits, upgrading 

general guests to members and even converting members to donors.  

• Currently, the guest and membership data is housed on two different systems that do not communicate. As a result, opportunities 

for communication are either being missed or are being duplicated.  

• Recommended Action Steps for Implementation: 

i. The Zoo and OZS need to study how best to share information to leverage both their missions. The Zoo should share 

demographic data so that its contacts would be informed about membership opportunities and events. OZS should share 

its data so that members and donors are invited to Zoo-wide events and receive general news about the Zoo.  Having one 

integrated POS platform of data and information will allow this process to be “seamless.”  
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4. Evaluate Events to Determine Ways to Better Integrate Resources for High-Quality Execution

• Expanding the guest experience before and after the traditional daytime zoo experience through events is one of the best ways to

attract new and diverse audiences to the Zoo and generate additional revenues.

• The Zoo and OZS have many successful events that do just this, yet there is an opportunity for greater collaboration, planning and

sharing of resources to maximize the return for both the Zoo and OZS.

• In particular, this will likely help increase event ticket sales and event sponsorships.

• Recommended Action Steps for Implementation:

i. Collectively, Zoo and OZS staff should assess roles and responsibilities for all events over the past 12 months. This

analysis should identify duplication of resources and identify opportunities on how best to use staff resources going

forward for maximum effectiveness and efficiency. In particular, the assessment should look at the overlap in the

marketing of events and how to ensure the consistent delivery of high-quality experiences.

ii. Both OZS and the Zoo should discuss the strategies for event sponsorship to maximize the support generated from

events. Ideally, event sponsors should be asked once to support the Zoo for the whole year and that should be a joint ask

to sponsor both OZS fundraising events and Zoo visitor/animal experiences.
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Facility Master Plan Update 

Current Projects & Existing Areas 

The Oklahoma City Zoo has had significant investment in recent decades. Currently, the Zoo is working on expanding its Asian elephant habitat to 
include a new restaurant and rhino habitat. Additionally, the Zoo is working on dramatically updating the picnic grove.  
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Conceptual Plan 

The following facility conceptual plan outlines new exhibits and major renovations over the Zoo campus including the area that is currently the 
amphitheater and parkland across the lake. Additional details on each of the new exhibits and amenities is outlined below. 
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Priority Projects – Core Area Conceptual Plan 

The core priority projects beyond Sanctuary Asia and the picnic grove include a new Africa-themed exhibit with large habitats for giraffe, wild dog, 
cheetah and hyena, renovations to the Pachyderm building, a hands-on farm complex, events center, a conservation “Preserve” and a new 
sealion exhibit to be built between 2019 and 2027. Additional projects of opportunity can be implemented as funding is available, including a new 
education building, parkland as nature escape complex and renovation of the Noble Aquatic Center (Aquaticus).  
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Priority Projects – Core Area Conceptual Plan (Continued) 
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Africa 

This project includes a major renovation to the 11-acre heart of the zoo. As guests enter the Zoo, they are embraced by a welcoming plaza with a 
full-scale sculpture of giraffe at a small waterhole that turns into a zero-edge waterfall. This plaza will tell the Zoo’s story as a conservation 
organization and botanical garden.  

The old Pachyderm 
Building will be transformed 
into a modern guest center 
that can also be configured 
for events, educational 
programs, and birthday 
parties. Guests can take in 
the views from the terraces 
overlooking the savanna, or 
feed giraffe from patios off 
of the Pachyderm Building. 
An expansive mixed 
species habitat includes 
giraffe, eland, zebra and 
ground birds. The habitat 
includes, a small pool at 
the historic bridge. 
Encircling the savanna are 
habitats for African wild 
dogs, hyena and in 
adjacent areas, cheetah 
and okapi. 
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A large barn will be included adjacent to the old Pachyderm to manage the giraffe, eland and. Guests can enter the barn for upper-level viewing 
and feeding. The project completes a loop by adding the Kopje Climb path that will connect to the current Lion Kopje. Several close-up viewing 
blinds are planned along the 20’ vertical climb. Native plant species will replicate an educational landscape about Kopje, “islands in the grass.” 
Additional features include the new boardwalk across the Oak Valley to a series of viewing decks and covered shelters with animal holdings 
below. A mixed species aviary is planned to offer year-round viewing of many sensitive tropical species. 

30

VIEW FROM WOODLANDS
TO SAVANNA

27

The existing pachyderm building has low ceilings along the 
visitor corridor, with a higher clerestory at the gathering areas. 
This is not ideal as event space, but would work fairly well as 
independent, glassed-in classrooms or rental birthday rooms. The 
planters between the moats can be demolished as they are not 
load bearing, but the concrete and terrazzo fl oors will have an 
unpleasant hardness to them if the space isn’t softened up with the 
use of acoustic panels and wallboard.  The wall that is adjacent 
to the exhibit will be opened up and framed in steel for wonderful 
open views to the exhibits, and an elevated terrace will offer 
access to the animals for special behind the scenes sessions. The 
intention is to preserve as much of the operational hardware and 
large steel doors to keep the ties to the history of the building. 

EXISTING HISTORIC
PACHYDERM BUILDING

Hanging Garden at The Pachyderm

Giraffe “Manor”-type Barn from Buttonwood Park Zoo 

Giraffe Feeding Terrace from Dallas Zoo

Existing Interior of the Pachyderm

from African Savanna Concept Plan by Ace Torre
Major species on the African Savanna
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The Pachyderm 
Integral to Africa is a renovation of the 
existing mid-century modern Pachyderm 
building into a modern Zoo Visitor 
Center. This flexible space will be 
available to daily guests as well as public 
and private events. The existing, 
outdated animal holding areas will be 
converted to functional spaces for uses 
such as an auditorium, changing exhibits, 
art gallery, and classrooms. A variety of 
small animal will activate the public 
hallway and rooms. Exhibits will be 
customized to the building’s unique 
triangular niches, as well as in ground 
pools, each with an extensive interpretive 
package for teaching/learning purposes.  

From this location, guests will have 
access out in all directions to engage in a 
variety of activities. Updated restrooms 
and baby changing facilities are provided. 
Special gardens will flow out from each 
side of the building: to the west, a hillside 
garden for small African mammals and 
reptiles; to the north, the terrace garden 
for outdoor events and views to the entry 
plaza waterfall and pools; to the east, 
habitats for flamingos and pygmy hippos; 
and to the south, an extensive terrace for viewing and feeding opportunities for the multi- species savanna habitat. Several types of feeding and 
engagement opportunities are proposed: elevated giraffe feeding, on-grade ostrich and eland feeding. As a party rental option, a private walking 
safari interpretive area will provide special viewing/feeding opportunities and camp tents for children to experience life as a field researcher. 

GIRAFFE 
FEEDING

RENOVATED 
PACHYDERM 

BUILDING

CHILDREN’S 
PLAY ZOO

LEMUR

WALKING 
SAFARI
GARDEN

FLAMINGOS

MIXED
SAVANNA

-GIRAFFE
-ZEBRA

-OSTRICH
-ELAND
-ADDAX

ENTRY PLAZA
GARDEN

GALAPAGOS
TORTOISE

WATERFALL
UPPER AND LOWER POOL

PYGMY HIPPO

HANGING GARDEN

HILLSIDE GARDEN

  NORTH         0        50’             100’ 

PICNIC GROVE

Concept Plan
THE PACHYDERM

 
Page 146 of 196 



Schultz & Williams 
Oklahoma City Zoo & Oklahoma Zoological Society 
October 2017 

Ursa International/3 Fromme Design 
Business & Facility Master Plan 

Page 19 

Galapagos Tortoise 

In anticipation of Island Life being demolished for Africa, this project provides a new facility for Galapagos tortoise in an under-utilized area of the 
existing Children’s Zoo. The separate 9,600 and 6,200 sf tortoise habitats will allow for natural behaviors and breeding introductions. Open guest 
viewing along the trails give children a safe, but close-up experience. The keepers can link the two habitats at the building for maximum flexibility. 
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Adventure Islands 

The Adventure Islands leverages currently under-utilized space along the Lake’s edge to provide a unique view of the great ape exhibits from an 
aerial adventure zone. This project includes zip lines and elevated adventure courses. 
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Andean Condor 

This project includes several large mesh-enclosed renovations to the abandoned grottos between the Noble Aquatic Center and the Rosser 
Education Center. These cages will allow for cliff dwelling perches as well as room for free flight. Separate units will allow flexibility to house 
additional large, charismatic bird species. 
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Amphibian Plaza 

With Condor moving, the area in front of the Reptile building including the Mosier Gardens will be renovated to include a walk-thru water garden 
featuring different habitats for amphibians and carnivorous plants. The fresh landscaping and water features will flow into the recently updated 
picnic grove.  
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The Farm 

This project includes over 5 acres of traditional and new-tech farm structures, gardens, vineyards, orchards and agricultural landscapes for 
daily guests, educational programs, special events and camps. The breadth of possible programming provides a foundation for a variety of 
educational and community partnerships.  

Many activity areas are envisioned such as: 

• Farm House: farm products and
cooking, and an Administrative
function

• Main Barn: a replica from OK past to
house classrooms

• Commons: a central lawn with shade
trees for picnics or group gatherings

• Demo Theater: shaded seating for 200
children with pond and stage

• Tree Houses: whimsical wood
structures in existing trees for play

• Stables: pony management center for
rides and care program

• Trails: pony riding trails for supervised
rides on a 1000 l.f. natural path

• Farm Sheds: covered area for goat,
sheep, pigs, chickens

• Petting Yards: gravel paddock space
for children to pet and feed animals

• Agricultural Terraces: demonstration
plantings of crops

Additionally, a new Tram stop can be used for 
group access. This area has its own parking 
for up to 200 cars. Significant utility 
infrastructure upgrades will be necessary.   
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The Preserve 

The Preserve is 12 acres of “behind the scenes,” close-up experiences for the guests that highlight the Zoo’s conservation efforts and provides 
important, dedicated breeding facilities for marque species. The main focus will be on cheetah, rhino, and okapi, as well as dedicated propagation 
facilities for birds, reptiles, amphibians and small mammals.   

The Preserve is accessed via the 
re-located tracks to the 
Centennial Train, where expert 
narration will tell the Zoo’s story 
of care and conservation. 
Additionally, walking tours and a 
Safari ride, on a limited basis, will 
travel through the heart of the 
habitats.  

A portion of The Preserve 
extends along the guest path for 
Africa. Here, a cheetah run 
habitat will border the guest path 
and allow viewing across to the 
expansive, African rhino habitat 
beyond. This area also allows 
direct access to the Joan 
Kirkpatrick Veterinary Hospital 
and expanded bison habitat that 
could also be home to prong horn 
and prairie dogs.  

The Preserve could be 
constructed in several phases 
over the course of three years, or 
built during one construction 
period depending on available 
funds and needs. 
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Sealion Cove, Events Center, and Event Gardens 
This 3-acre site currently encompasses Treehouse, Canopy restaurant, Stingray Bay and a series of WPA-era grottos. It is conveniently located at 
the corner of the parking lot adjacent to the Rosser Conservation Education Building. The new seashore-themed Event Center is comprised of 
12,000-sf of entry pavilion/lobby, indoor/outdoor space, pre-event gallery space, and 7500 sf of hospitality rooms, which can be opened to a +500-
person event hall with, outdoor terraces and wide-open views of the centerpiece exhibit for seals and sealions.  A service drive behind the Rosser 
Conservation Education Building provides access to the main kitchen and storage areas.  

Along the Zoo pathway, the lower level of the Event Center will house a permanent cafe with indoor seating for 200 people, plus 1000 sf of terrace 
and perch seats for hundreds more. The exhibit looks like a rocky shoreline in Maine, with boulders and sandy beaches and a deep, 300’-long 
water channel which works as a complex environment. There can be many levels within the habitat created with small waterfalls and accessible 
pools throughout. There is a “swim with...” component where guests can get into a shallow pool and play with the pinnipeds between glass. On the 
downhill side, a grotto can be carved out to allow underwater viewing (or even half-tunnel glass viewing) from the bottom of the pool. Formal 
gardens surround the site and border the lake, providing a beautiful backdrop for weddings and other events taking place in the facility.  

Seashore Lodge Concept, Verandas, Porches & Terraces

Seashore vegetation/ colors Event Hall images

Desire to view directly into seaLION habitat
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Project of Opportunity: New Education Center 
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Project of Opportunity: Renovation to Noble Aquatic Center 
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Project of Opportunity: Nature Escape Park 
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Project of Opportunity: Renovations to Current Education Building & Administrative Building 

Concept Plans
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Project of Opportunity: Children’s Play Zoo 
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Implementation Sequence & Business Plan Cash Flow 

The updated facility master plan created by Ursa International in collaboration with 3FD outlines an innovative and exciting enhancement and 

expansion of the guest experience at the Oklahoma City Zoo. 

There are several key financial and operational impacts that the new facility master plan will have as it positions the Zoo for a viable and 

sustainable future: 

• Improvements to address aging facilities will provide industry-leading animal care facilities and capabilities while also enhancing the

overall guest experience.

• Implementation of the facility master plan leverages the sales tax revenues to support the new projects.

• Creating compelling new guest experiences and animal exhibits beyond the 9-5 experience will attract new audiences to the Zoo, increase

the Zoo’s attendance and expand its reach beyond the local residential and school markets.

• As the current debt will be retired in FY 2019, securing financing to implement the facility master plan projects is a solid strategy.
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Facility Master Plan Implementation Sequence 

The chart below outlines the proposed opening sequence of the facility master plan projects, including project budgets and overall project 

schedule.   

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 

Sanctuary 
Asia & 
Picnic 
Grove 

Tortoise & 
Sanctuary 

Asia 
Adventure 

Islands 

The 
Pachyderm, 
Amphibian 

Plaza & 
Condor 

Rollout of 
Africa The Farm 

Event 
Center & 
Gardens Preserve A 

Sealions & 
Preserve B Preserve C 

The following list includes projects of opportunity. These projects are not sequenced over the next ten years, but if funding becomes available, 

these projects would be considered as next priorities for the Zoo.  

Additional Projects of Opportunity 

Education Center and Administration Office Projects 

Transformation of Noble Aquatic Center 

Nature Escape Park 

Current Education Building Renovation 

Current Administration Building to Preschool Renovation 

Children’s Play Zoo 

As each project of this facility master plan is undertaken and moves towards completion from 2017 to 2027, the Zoo will experience a cumulative 

strategic impact affecting attendance, stay time, repeat visitation and revenue generation.   
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Project Attendance Impacts  

Future year’s attendance baseline projections are based on: 

• The Zoo’s prior year growth trends, yet the projections are conservative

• The timing and sequence of exhibit (animal and programmatic) openings

• Greater marketing and awareness of the Zoo within the OKC region and its surrounding counties

• Continued seasonal weather patterns

Note: the identified annual attendance projections below are “baseline” numbers that we anticipate the Zoo will achieve based on our planning 

experience in supporting AZA institutions. We strongly believe that the OKC Zoo has the potential to exceed these annual attendance projections 

as the Zoo has a dynamic brand; offers high-quality guest experiences; has a growing marketplace of potential Zoo audiences; provides great 

value through the OZS membership and has a top-of-mind identity throughout the OKC region. 

ACTUAL BUDGET PROJ. PROJ. PROJ. PROJ. PROJ. PROJ. PROJ. PROJ. PROJ. 

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 

Asia & 
Picnic 
Grove 

Tortoise 
& Asia 

Adv. 
Islands 

Pachy-
derm, 

Amphi-
bian 

Plaza & 
Condor 

Rollout of 
Africa The Farm 

Event 
Center & 
Gardens 

Preserve 
A 

Sealion 
Cove & 

Preserve 
B 

Preserve 
C 

Attendance 
Projections 1,081,000 1,050,000 1,085,000 1,050,000 1,160,000 1,225,000 1,210,000 1,225,000 1,200,000 1,265,000 1,215,000 

% Change -3% 3% -3% 10% 6% -1% 1% -2% 5% -4%
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Projected Cash Flow 

This integrated report of the Zoo’s facility master plan concepts and strategic business plan was developed to achieve the following: 

1. Identify “how” the Zoo will secure and leverage the anticipated “source of funds” for the facility master plan projects including OZS

fundraising, bond financing, partnerships and sales tax revenues.

2. Identify “what” the potential financial and operating impacts from the facility master plan projects will be including increases in the Zoo’s

annual visitation; growth of the Zoo’s operating budget; building its branding and awareness beyond OKC; and impacts on the Zoo’s

mission programs of education and conservation.

The cash flow projections reflect the project budgets (construction and soft costs) developed by Ursa International based on the project scope 

determined by staff.  

• The project budgets reflect 2017 dollars; inflation adjustments through 2027 are noted as a lump sum calculation for each project phase.

• The plan assumes that Aquatics will continue to exhibit sealions until the new Events Center and adjacent exhibits are better defined

through the schematic design phase.  Therefore, Zoo-It-All pricing will remain and a core guest experience will continue.

• Opening dates for each of the major phases are assumed to be in the first quarter of the calendar year indicated; therefore, the third

quarter of the identified fiscal year.

• The business and operating plan projections, along with the future project phases, will need to be updated every three years to better

reflect actual results, especially related to the sales tax revenues and OZS’s capital fundraising successes.
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Use of Funds 

We have summarized the project budgets for the key facility master plan projects.  The budget projections were developed by Ursa and reflect 

2017 pricing 

• FY 18/19 GALAPAGOS TORTOISE $504,000 

• FY 19/20 ADVENTURE ISLANDS   $200,000* 

• FY 20/21 THE PACHYDERM $12,369,375 

CONDOR/RAPTOR AVIARY $1,008,000 

AMPHIBIAN PLAZA $504,000 

• FY 20/21 & 21/22 AFRICA SAVANNA/GIRAFFE BARN $14,877,300 

• FY 22/23 THE FARM $6,093,540 

• FY 23/24 EVENT CENTER $10,183,750 

EVENT GARDENS $2,235,000 

• FY 24/25 THE PRESERVE (Phases A,B,C) $10,478,925 

• FY 25/26 SEALION COVE $12,978,000 

TOTAL $71,431,890 

*The Zoo is seeking an outsourced partner to provide the capital investment for Adventure Islands, where the Zoo would be paid a commission

based on operating revenue.
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As described, the Zoo has identified additional projects of opportunity that will be completed as funding becomes available. The estimated costs of 

those projects are the following: 

• NEW EDUCATION CENTER

& ADMIN OFFICE PROJECTS $4,597,600 

• TRANSFORMATION OF NOBLE AQUATIC CENTER $16,078,125 

• NATURE ESCAPE PARK $17,216,875 

• CURRENT EDU. BLDG RENOVATION/PRESCHOOL $1,989,000 

• CHILDREN'S PLAY ZOO $2,800,000 

TOTAL $42,681,600 

Tentative Construction Timeline 

MASTER PLAN PROJECT SCHEDULE 2026 2027

Schultz Williams/Ursa/3Fromme Design

Design Construction * Open

Project Name budget 

MASTER PLAN PROJECTS

AFRICA SAVANNA/GIRAFFE BARN 14,877,300$     *

THE PACHYDERM 12,369,375$     *

CONDOR/RAPTOR AVIARY 1,008,000$    *

GALAPAGOS TORTOISE 504,000$    *

AMPHIBIAN PLAZA 504,000$    *

ADVENTURE ISLANDS 200,000$    *

THE FARM 6,093,540$    
*

EVENT CENTER 10,183,750$    *

EVENT GARDENS 2,235,000$    *

SEALION COVE 12,978,000$     *

THE PRESERVE 10,478,925$     * * *

71,431,890$     

2023 2024 20252017 2018 2019 2020 2021 2022
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Cash Flow Planning Assumptions 

• The exhibit opening/implementation sequence is per the facility master plan but included integration between Zoo leadership and the

planning teams to ensure that all financially resources – earned revenue, sales tax revenue, bond financing and OZS support – were fully

leveraged.

• The annual operating revenue and expense projections are based on the attendance projections and the planning assumptions utilized to

guide the Zoo’s financial planning. Detailed annual operating revenue and expense projections are included in this report.

• OZS: To raise $6 million over four years – 8.5% of the total capital investment over ten years.

• Tentative focus of the capital campaign: The Farm and naming opportunities for the facility projects – however these need to be

tested within a campaign planning study.

• Attendance increases through opening of Africa and new sealion and pinniped exhibit from current baseline of 1,050,000 to 1,265,000 in

FY 25/26.

• Annual Operating Contingency of $1 million has been allocated for each year, and if not utilized, would represent over $9 million in

additional available funds to support either repayment, any construction escalation costs or the projects of opportunity

• Annual capital improvement plan (CIP) allocation of $500,000 has been included to support smaller animal, garden and guest amenities.

• $1.1 million in capital investments support have been included from partners to support the Events Center improvements.

• OZS funding from membership revenues is not allocated for capital improvements as to be conservative.
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Summary Cash Flow Analysis FY16/17 – FY26/27 
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026- 27

BUSINESS PLAN IMPACTS

Sanctuary 

Asia & Picnic 

Grove

Tortoise &  

Sanctuary 

Asia

Adventure 

Islands

The 

Pachyderm 

Amphibian 

Plaza & 

Condor

Rollout of 

Africa The Farm

Event Center 

& Gardens Preserve A

Sealion Cove 

& Preserve B Preserve C

ATTENDANCE 1,081,000 1,050,000 1,085,000 1,050,000 1,160,000 1,225,000 1,210,000 1,225,000 1,200,000 1,265,000 1,215,000

OPERATING REVENUE 9,689,460    10,660,508    10,868,292   11,158,422   12,634,174   12,909,185   13,692,195   13,971,785    14,034,019    14,984,052    14,984,052    

OPERATING EXPENSES 17,344,377  17,363,725    17,957,568   18,664,591   19,449,863   20,059,966   20,907,263   21,530,322    22,156,939    22,748,213    22,748,213    

OPERATING LOSS (7,654,917)   (6,703,217)     (7,089,276)    (7,506,169)    (6,815,689)    (7,150,782)    (7,215,068)    (7,558,536)     (8,122,920)     (7,764,160)     (7,764,160)     

SALES TAX REVENUE 13,059,314  13,250,000    13,515,000   13,785,300   14,061,006   14,342,226   14,629,071   14,921,652    15,220,085    15,524,487    15,834,977    

OTHER REVENUE 1,256,000    1,246,000      1,258,460     1,271,045     1,283,755     1,296,593     1,309,559     1,322,654      1,335,881      1,349,239      1,362,732      

NET REVENUE BEFORE DEP & CAP/EX 6,660,397    7,792,783      7,684,184     7,550,176     8,529,072     8,488,037     8,723,561     8,685,770      8,433,046      9,109,566      9,433,548      

BEGINNING CASH JULY 2016 $23,176,143

DEBT SERVICE-EXISTING (702,766)      (706,328)        (707,200)       - - - - - - - 

OPERATIONAL CONTINGENCY (500,000)        (1,000,000)    (1,000,000)    (1,000,000)    (1,000,000)    (1,000,000)    (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (9,000,000) 

CAPITAL IMPROVEMENT PLAN (CIP) (750,000)      (1,000,000)     (500,000)       (500,000)       (500,000)       (500,000)       (500,000)       (500,000)        (500,000)        (500,000)        (500,000)        

MASTER PLAN EXPENDITURES

FY 18 Capital Investments (253,000)        4,517,229     1,100,000      

  ASIA   $25M (4,000,000)   (16,000,000)   (5,000,000)    

  PARKING LOT $5M (5,000,000)   

  AFRICA I (300,000)      

  PICNIC AREA RENOVATION $2.6 (300,000)      (2,600,000)     

  AZA Prep (1,000,000)     

ENDING CASH - JUNE 30TH 18,783,774  4,517,229      4,994,213     6,050,176     7,029,072     6,988,037     7,223,561     8,285,770      6,933,046      7,609,566      7,933,548      Annual not cumulat

CUMULATIVE NET REVENUES W/O OZS AND INCREMENTAL IMPACTS 63,046,990 

OZS FUNDS: FARM/NAMING OPPORTUNITIES 1,000,000     2,000,000     2,000,000     1,000,000     6,000,000 

INCREMENTAL P&l IMPACTS (NET) 251,000         251,000 

TOTAL "ADDITIONAL POTENTIAL SOURCES 251,000         1,000,000     2,000,000     2,000,000     1,000,000     - - - - - 6,251,000 

Capital Improvements Budgets 2,216,000     27,247,000   - 25,396,000 9,094,000      3,500,000      3,978,000 71,431,000 

Use of Funds - DRAFT 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FY2027

 AFRICA & PACHYDERM PLACE 504,000 12,645,000   10,353,000   5,961,000     29,463,000 

EVENTS CENTER & GARDENS 833,750 3,500,000 6,000,000 2,085,000      12,418,750 

 SEALIONS 1,000,000 3,000,000 6,000,000 2,978,000      12,978,000 

THE FARM 3,900,000     2,194,000     6,094,000 

THE PRESERVE (A,B,C) 3,500,000      3,500,000      3,479,000      10,479,000 

SubTotals of Use of Funds 504,000         12,645,000   10,353,000   6,794,750     7,400,000     9,194,000     5,085,000      9,500,000      6,478,000      3,479,000      71,432,750 

Cash Needs (6,650,787)$  (2,302,824)$  2,234,322$   588,037$      (1,970,439)$  3,200,770$    (2,566,954)$   1,131,566$    4,454,548$    (1,881,760) 

Cumulative Impact (6,650,787)    (8,953,611)    (6,719,288)    (6,131,251)    (8,101,690)    (4,900,921)     (7,467,875)     (6,336,308)     (1,881,760)     (1,881,760) 

PROJECTS OF OPPORTUNITY (EDUCATION RELATED) 4,600,000 

Total projected capital improvement borrowings (excluding bond costs) are less than $9 million with peak borrowing needs in FY 2020 – based on 

the current project budgets and the distribution of the “use of project funds.”  A breakdown of the cash flow summary is allocated below. 
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Zoo Operating Budget Projections Summary 

FY16/17 – FY26/27 

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026- 27

BUSINESS PLAN IMPACTS

Sanctuary 

Asia & Picnic 

Grove

Tortoise & 

Sanctuary 

Asia

Adventure 

Islands

The 

Pachyderm 

Amphibian 

Plaza & 

Condor

Rollout of 

Africa The Farm

Event Center 

& Gardens Preserve A

Sealion Cove 

& Preserve B Preserve C

ATTENDANCE 1,081,000 1,050,000 1,085,000 1,050,000 1,160,000 1,225,000 1,210,000 1,225,000 1,200,000 1,265,000 1,215,000

OPERATING REVENUE 9,689,460    10,660,508    10,868,292   11,158,422   12,634,174   12,909,185   13,692,195   13,971,785    14,034,019    14,984,052    14,984,052    

OPERATING EXPENSES 17,344,377  17,363,725    17,957,568   18,664,591   19,449,863   20,059,966   20,907,263   21,530,322    22,156,939    22,748,213    22,748,213    

OPERATING LOSS (7,654,917)   (6,703,217)     (7,089,276)    (7,506,169)    (6,815,689)    (7,150,782)    (7,215,068)    (7,558,536)     (8,122,920)     (7,764,160)     (7,764,160)     

SALES TAX REVENUE 13,059,314  13,250,000    13,515,000   13,785,300   14,061,006   14,342,226   14,629,071   14,921,652    15,220,085    15,524,487    15,834,977    

OTHER REVENUE 1,256,000    1,246,000      1,258,460     1,271,045     1,283,755     1,296,593     1,309,559     1,322,654      1,335,881      1,349,239      1,362,732      

NET REVENUE BEFORE DEP & CAP/EX 6,660,397    7,792,783      7,684,184     7,550,176     8,529,072     8,488,037     8,723,561     8,685,770      8,433,046      9,109,566      9,433,548      

Notes: 

• Detailed operating projections and assumptions are outlined on the following pages.

• Projected 2% annual increases in total sales tax revenue.

• Projections do not include OZS funding for the Zoo.

• Other revenues include lease from Remington, “round-up” for conservation and interest income.
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Zoo’s “Below-the-Line” Operating Impacts 

FY16/1a7 – FY26/27 

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026- 27

BUSINESS PLAN IMPACTS

Sanctuary 

Asia & Picnic 

Grove

Tortoise &  

Sanctuary 

Asia

Adventure 

Islands

The 

Pachyderm 

Amphibian 

Plaza & 

Condor

Rollout of 

Africa The Farm

Event Center 

& Gardens Preserve A

Sealion Cove 

& Preserve B Preserve C

ATTENDANCE 1,081,000 1,050,000 1,085,000 1,050,000 1,160,000 1,225,000 1,210,000 1,225,000 1,200,000 1,265,000 1,215,000

BEGINNING CASH JULY 2016 $23,176,143

DEBT SERVICE-EXISTING   A (702,766)      (706,328)        (707,200)       - - - - - - - 

OPERATIONAL CONTINGENCY  B (500,000)        (1,000,000)    (1,000,000)    (1,000,000)    (1,000,000)    (1,000,000)    (1,000,000)     (1,000,000)     (1,000,000)     (1,000,000)     (9,000,000) 

CAPITAL IMPROVEMENT PLAN (CIP)  C (750,000)      (1,000,000)     (500,000)       (500,000)       (500,000)       (500,000)       (500,000)       (500,000)        (500,000)        (500,000)        (500,000)        

MASTER PLAN EXPENDITURES   D

FY 18 Capital Investments (253,000)        4,517,229     1,100,000      

  ASIA   $25M (4,000,000)   (16,000,000)   (5,000,000)    

  PARKING LOT $5M (5,000,000)   

  AFRICA I (300,000)      

  PICNIC AREA RENOVATION $2.6 (300,000)      (2,600,000)     

  AZA Prep (1,000,000)     

ENDING CASH - JUNE 30TH 18,783,774  4,517,229      4,994,213     6,050,176     7,029,072     6,988,037     7,223,561     8,285,770      6,933,046      7,609,566      7,933,548      Annual not cumulat

CUMULATIVE NET REVENUES W/O OZS AND INCREMENTAL IMPACTS 63,046,990 

Notes from Table Above: 

A. Debt service is from previous years’ bonds; final payment is in FY 2019

B. Operating contingency is allocated at $1 million annually; total of $9 million over the ten years

C. Capital Improvement Plan (CIP) is allocated at $500,000 annually; would support in-house or small capital improvements

D. Master plan expenditures include previous years’ commitments and AZA accreditation improvements ($1 million); additionally, $1.1 million

is projected to be provided from partners to support event center improvements.
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OZS Funds & Incremental Operating Impacts 

FY16/17 – FY26/27 

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026- 27

BUSINESS PLAN IMPACTS

Sanctuary 

Asia & Picnic 

Grove

Tortoise &  

Sanctuary 

Asia

Adventure 

Islands

The 

Pachyderm 

Amphibian 

Plaza & 

Condor

Rollout of 

Africa The Farm

Event Center 

& Gardens Preserve A

Sealion Cove 

& Preserve B Preserve C

ATTENDANCE 1,081,000 1,050,000 1,085,000 1,050,000 1,160,000 1,225,000 1,210,000 1,225,000 1,200,000 1,265,000 1,215,000

OZS FUNDS: FARM/NAMING OPPORTUNITIES 1,000,000     2,000,000     2,000,000     1,000,000     6,000,000 

INCREMENTAL P&l IMPACTS (NET) 251,000         251,000 

TOTAL "ADDITIONAL POTENTIAL SOURCES 251,000         1,000,000     2,000,000     2,000,000     1,000,000     - - - - - 6,251,000 

OZS Fundraising: 

• We have assumed $6 million over four years (2019-2022).

• Focus on The Farm exhibits and naming opportunities for Africa and The Pachyderm.

• If successful, could increase campaign to support projects of opportunity.

Incremental P&L Impacts (net): 

• The incremental annual operating revenues and expenses are now included in the detailed annual projections. This line item represented

a “roll-up” of the anticipated revenues and expenses that are now included in the operating revenue and expense details above.
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Use of Funds  

FY16/17 – FY26/27 

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026- 27

BUSINESS PLAN IMPACTS

Sanctuary 

Asia & Picnic 

Grove

Tortoise &  

Sanctuary 

Asia

Adventure 

Islands

The 

Pachyderm 

Amphibian 

Plaza & 

Condor

Rollout of 

Africa The Farm

Event Center 

& Gardens Preserve A

Sealion Cove 

& Preserve B Preserve C

ATTENDANCE 1,081,000 1,050,000 1,085,000 1,050,000 1,160,000 1,225,000 1,210,000 1,225,000 1,200,000 1,265,000 1,215,000

Capital Improvements Budgets 2,216,000     27,247,000   - 25,396,000 9,094,000      3,500,000      3,978,000 71,431,000 

Use of Funds - DRAFT 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 FY2027

 I: AFRICA & PACHYDERM PLACE 504,000 12,645,000   10,353,000   5,961,000     29,463,000 

II: EVENTS CENTER & GARDENS 833,750 3,500,000 6,000,000 2,085,000      12,418,750 

III: SEALIONS 1,000,000 3,000,000 6,000,000 2,978,000      12,978,000 

V: "DONOR" FARMS 3,900,000     2,194,000     6,094,000 

VI: AFRICA CONSERVATION (PHASES) 3,500,000      3,500,000      3,479,000      10,479,000 

SubTotals of Use of Funds 504,000         12,645,000   10,353,000   6,794,750     7,400,000     9,194,000     5,085,000      9,500,000      6,478,000      3,479,000      71,432,750 

Cash Needs (6,650,787)$  (2,302,824)$  2,234,322$   588,037$      (1,970,439)$  3,200,770$    (2,566,954)$   1,131,566$    4,454,548$    (1,881,760) 

Cumulative Impact (6,650,787)    (8,953,611)    (6,719,288)    (6,131,251)    (8,101,690)    (4,900,921)     (7,467,875)     (6,336,308)     (1,881,760)     (1,881,760) 

PROJECTS OF OPPORTUNITY (EDUCATION RELATED) 4,600,000 

Use of Funds: 

• Funding for all major projects of the facility master plan: total investment over the eight years is $71.4 million plus $4 million in Capital

Improvement Plan (CIP) projects of approximately $500,000 annually.

• For the major animal and event center projects, we assumed a four-year cash flow requirement with the lowest % allocations in years 1

and 4 as design will be completed in year 1 with the final phase construction completed in year 4.

• Fiscal year 2018 capital improvement expenses of $504,000 for the Tortoise exhibit are not included in the totals as they are included in

the cash balances in fiscal year 2019.

• Total peak cash needs (borrowings) would be $8.95 million in fiscal year 2020 and could be bonded over ten years.

• At the end of the FY 2027, borrowing needs would be $1.88 million but could be offset against of the projected operating contingency fund

projections of $9 million.
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Inflation Adjustment for the Four Master Plan Projects 

Because the construction budgets identified in the facility master plan reflect 2017 pricing, we have calculated below the anticipated construction 

inflation costs for the major projects identified, based on an annual 2% inflation cost, in order to ensure that the Zoo has the necessary cash 

available to support the implementation of the major projects identified in the facility master plan. 

The projected construction inflation costs could be offset by the $9 million operating contingency fund projections outlined above. 

COST INFLATION FACTORS (2% ANNUAL) THROUGH 2026

Africa 1,089,880

The Farm 2,031,680

Events Center 909,400

Sealions & 

Preserve 777,480

TOTAL 4,808,440 POTENTIAL INCREASE IN "USE OF FUNDS"

TOTAL PROJECTED SOURCE & USE OF FUNDS 76,239,440 
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Detailed Operating Projections 

FY 17/18 – FY 26/27 

The pro forma below outlines the business impacts of a $71 million capital investment in the Oklahoma City Zoo experience. Based on the Zoo’s 

financial successes and the approved FY17/18 budget, the following projections are conservative, realistic and attainable based on the facility 

implementation timeline identified for 2018 to 2027. As noted above, attendance is projected to increase by 17% from 2017 to the opening of the 

new sealion exhibit in 2026. The following financial projections for the Oklahoma City Zoo are based on the attendance and financial planning 

assumptions outlined below in this report: 

BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27

BUSINESS PLAN IMPACTS

Asia II & 

Picnic Grove Asia II

Tortoise & 

Adventure 

Islands

Pachyderm, 

Amphibian 

Plaza & Condor

Rollout of 

Africa "The" Farm

Event Center & 

Gardens Preserve A

Sealions & 

Preserve B Preserve C

ATTENDANCE 1,050,000 1,085,000 1,050,000 1,160,000 1,225,000 1,210,000 1,225,000 1,200,000 1,265,000 1,215,000

REVENUES:

ADMISSIONS $4,150,000 $4,233,000 $4,275,330 $5,288,837 $5,500,390 $6,149,402 $6,210,896 $6,273,005 $6,904,466 $6,904,466

FOOD & BEVERAGE 970,000 970,000 970,000 1,018,500 1,067,000 1,088,340 1,100,000 1,075,000 1,125,000 1,125,000

MERCHANDISE 2,060,800 2,126,600 2,058,000 2,319,072 2,449,020 2,443,222 2,473,510 2,423,030 2,579,821 2,579,821

F&B - CATERING 125,000 127,500 130,050 135,252 148,777 163,655 304,569 319,797 351,777 351,777

CONCERTS 275,000 275,000 275,000 275,000 0 0 0 0 0 0

RIDES 1,263,500 1,276,135 1,531,362 1,607,930 1,688,327 1,722,093 1,739,314 1,739,314 1,756,707 1,756,707

ANIMAL SHOWS 385,500 385,500 385,500 385,500 385,500 385,500 100,000 100,000 100,000 100,000

ANIMAL FEEDING 162,500 165,750 182,325 209,674 230,641 253,705 258,779 263,955 269,234 269,234

EDUCATION 623,498 642,203 661,469 681,313 701,752 722,805 744,489 766,824 789,829 789,829

PROMOTIONS 300,000 315,000 330,750 347,288 364,652 382,884 402,029 422,130 443,237 443,237

BTS/OTHER 344,710 351,604 358,636 365,809 373,125 380,588 638,199 650,963 663,983 663,983

TOTAL OPERATING REVENUE $10,660,508 $10,868,292 $11,158,422 $12,634,174 $12,909,185 $13,692,195 $13,971,785 $14,034,019 $14,984,052 $14,984,052

OPERATING EXPENSES:

SALARIES $8,519,943 $8,925,541 $9,403,308 $9,915,407 $10,322,869 $10,912,555 $11,329,932 $11,749,830 $12,142,325 $12,142,325

BENEFITS 2,765,918 2,866,237 2,986,561 3,115,293 3,210,598 3,358,810 3,452,987 3,546,046 3,628,967 $3,628,967

SUPPLIES 581,641 599,090 617,063 635,575 654,642 674,281 694,510 715,345 736,805 $736,805

UTILITIES 1,285,000 1,297,850 1,330,296 1,396,811 1,424,747 1,453,242 1,482,307 1,511,953 1,542,192 $1,542,192

OUTSIDE SERVICES 1,708,743 1,725,830 1,743,089 1,760,520 1,778,125 1,795,906 1,813,865 1,832,004 1,850,324 $1,850,324

ANIMAL CARE 933,440 952,109 971,151 990,574 1,010,385 1,030,593 1,051,205 1,072,229 1,093,674 $1,093,674

COST OF GOODS SOLD 618,000 630,360 642,967 655,827 668,943 682,322 695,968 709,888 724,085 $724,085

OTHER 951,040 960,550 970,156 979,857 989,656 999,553 1,009,548 1,019,644 1,029,840 $1,029,840

TOTAL OPERATING EXPENSE $17,363,725 $17,957,568 $18,664,591 $19,449,863 $20,059,966 $20,907,263 $21,530,322 $22,156,939 $22,748,213 $22,748,213

OTHER REVENUES:

        TOTAL OTHER REVENUE 1,246,000 1,258,460 1,271,045 1,283,755 1,296,593 1,309,559 1,322,654 1,335,881 1,349,239 1,362,732

        OPERATING INCOME (LOSS) (5,457,217) (5,830,816) (6,235,124) (5,531,934) (5,854,189) (5,905,510) (6,235,882) (6,787,039) (6,414,921) (6,401,428)

    SALES TAX FUND REVENUE 13,250,000 13,515,000         13,785,300         14,061,006         14,342,226         14,629,071         14,921,652         15,220,085         15,524,487         15,834,977         
SALES TAX FOR OPERATIONS 5,457,217 5,830,816 6,235,124 5,531,934 5,854,189 5,905,510 6,235,882 6,787,039 6,414,921 6,401,428

SALES TAX AVAILABLE FOR USE $7,792,783 7,684,184 7,550,176 8,529,072 8,488,037 8,723,561 8,685,770 8,433,046 9,109,566 9,433,548 

The “sales tax available for use” is included in the cash flow projections as a “source of funds” for the Zoo’s capital investments. 
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Operating Planning Assumptions 

Operating Revenue Planning Assumptions 

• Admissions – Admissions revenue are projected to continue increasing between 1 and 4% per year plus additional revenue from pricing

increases – the opening of Africa is projected to have the biggest positive impact on admission revenues. Admission prices for adults,

children and seniors was increased by $3.00 for all groups in FY2017. The planning assumption is that price increases will continue at

least every three years in conjunction with guest experience enhancements. The updated admission prices are the following:

Age Current Prices Suggested $2 
Increase in FY 20/21 

Suggested $1 
Increase in FY 22/23 

Suggested $1 
Increase in FY 25/26 

Adults (12–64) $11 $13 $14 $15 

Children (3–11) $8 $10 $11 $12 

Senior (65 and +) $8 $10 $11 $12 

• Food & Beverage – Food and beverage was outsourced in 2017. With the opening of the new restaurant in Sanctuary Asia, commission

revenue is expected to increase. In conjunction with increases in attendance, the commission revenue from food and beverage

concessionaire will increase between 2 and 10% annually – the peak increase is with the full rollout opening of Africa.

• Merchandise – Retail is currently self-operated by the Zoo, but outsourcing is being investigated. Projections based on current per cap of

$1.96 with increases in the per cap projected in conjunction with the opening of Africa, opening of The Farm and the opening of the

sealion exhibit.

• Catering – With the opening of new spaces, catering is expected to steadily increase by up to 10% annually. Then, with the opening of the

event center, catering revenue is projected to dramatically increase by 85%.

• Concerts – The contract with the amphitheater has been renewed. The contract is flexible and canceled when ready to begin construction

on The Farm. Contract revenues are projected to remain steady until terminated, which is projected for FY21/22.

• Rides – This revenue from rides includes the sales of the “Zoo-it-all” pass. The Zoo-It-All pass is projected to remain steady even with the

transition away from a sealion show because of strong marketing and at-gate sales messages. Additionally, ride revenue will increase with

the addition of the ropes/adventure course.

• Animal Shows – The revenue from animal feeding includes access to stingrays and tickets to the sealion show. Revenue is projected to

stay steady until the sealion show is closed, which is projected for FY23/24.  Increases when sea lions re-opens in FY 25/26.
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• Animal Feedings – Animal feedings will increase significantly, about 10% per year, with new giraffe habitat in the Africa experience and

with the ability to feed the Galapagos Tortoises. Animal feeding revenue will level out around FY23/24 with only modest 2% increases

from there forward.

• Education – Education revenue is conservatively projected to increase 3% per year until new building and preschool are finished, which is

projected to be after 2027 unless funding becomes available.

• Promotions – With steady increases in attendance and new spaces, promotion revenue is projected by 5% annually related to securing

more sponsorships and implementing more guest programming/events.

• Other – This revenue line includes behind-the-scenes revenue, freeze frame photo, penny machine, mold-a-rama, and facility rentals.

Generally, other revenue is projected to increase by 2% annually. In FY23/24, $250,000 was added for facility rentals based on 100

events at $2,500 rental fee.
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Operating Expense Planning Assumptions 

• Salaries – Additional staff positions will be needed for implementation of the updated facility master plan, projected additional 24 FTEs,

and the following chart outlines the projected increases in FTE staff positions. We have allocated 3% increases per year for salary

expenses along with new salary costs from the new projected FTE positions.

FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 

Sanctuary 
Asia & 
Picnic 

Grove 

Tortoise 
& 

Sanctuary 

Asia 

Adventure 
Islands 

The 
Pachyderm 
Amphibian 

Plaza & 
Condor 

Rollout 
of Africa 

The 
Farm 

Event 
Center & 
Gardens 

Preserve A Sealion 
Cove & 

Preserve 

B 

Preserve 
C 

110500607 - Administration 1.0 

120500607 - Animal Mgmt 2.0 1.0 1.0 
130500607 - Marketing & PR 1.0 
160000607 - Education 1.0 1.0 2.0 

170500607 - Veterinary Servs 0.5 
140500607 - Maintenance 1.0 1.0 1.0 1.0 
141000607 - Horticulture 0.5 0.5 0.5 
141500607 - Security 1.0 

142000607 - Custodial 
151000607 - Visitor Servs 1.0 1.0 3.0 2.0 
Total New FTE 0 2.5 3.0 5.0 2.0 7.5 1.5 1.5 1.0 0.0 24.0 

110500607 - Administration $60,000 
120500607 - Animal Mgmt $80,000 $40,000 $40,000 

130500607 - Marketing & PR $80,000 
160000607 - Education $55,000 $55,000 $110,000 
170500607 - Veterinary Servs $40,000 

140500607 - Maintenance $60,000 $55,000 $55,000 $60,000 
141000607 - Horticulture $30,000 $30,000 $30,000 
141500607 - Security $70,000 

142000607 - Custodial 
151000607 - Visitor Servs $60,000 $60,000 $120,000 
Total New Salary Costs $0 $150,000 $210,000 $230,000 $110,000 $280,000 $90,000 $80,000 $40,000 $0 $1,190,000 

• Benefits – Benefit expenses are projected to increase 2% annually. Additional benefit expenses due to the new FTE positions outlined in

the chart above are added to the appropriate years.

• Supplies – Supply expenses are projected to increase by 2% annually.

• Utilities – Utility expenses are projected to increase 2% annually for most years; a 5% increase in utility expenses is projected for FY 20/21

with the opening of new exhibits.

• Outside Services – Outside service expenses includes all contracted services. It is projected to increase by 1% annually.
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• Animal Care – Animal care expenses, including animal food, are projected to increase by 2% annually as no major new additions to the

animal collection.

• Cost of Goods Sold – Costs of goods sold for retail only is project to increase by 2% annually.

• Other – Other expenses are projected to increase by 1% annually.
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Oklahoma City Zoo - Retail Walk-Thru  Attendees

Summary
Meeting Date Meeting Duration Number of Attendees Meeting ID

October 27, 2020 8:34 AM CDT 61 minutes 22 153-464-021

Details
Name Company Name Email Address Join Time Leave Time Session (minutes)

+14052495812 Oklahoma City Zoo Bob Mathew 9:01 AM 9:17 AM 16

+19282828735 Ortega National Parks Emily Ortega 8:59 AM 9:32 AM 33

Adam Beck Levy Restaurants 9:12 AM 9:32 AM 20

Beth Cohen Ortega National Parks bcohen@ortegafamilyenterprises.onmicrosoft.com 9:01 AM 9:32 AM 31

Bob Mathew Oklahoma City Zoo bmathew@okczoo.org 8:56 AM 8:57 AM 0

Bob Mathew Oklahoma City Zoo bmathew@okczoo.org 9:17 AM 9:36 AM 19

Danny Leadbeater Wildlife Trading Company DannyL@wildlifeartistsinc.com 9:00 AM 9:32 AM 32

Emily Ortega Ortega National Parks 9:03 AM 9:33 AM 29

Jack Fassler Levy Restaurants jfassler@levyrestaurants.com 8:55 AM 9:32 AM 37

Jacquelyn Sorvillo SSA Group jacquelynsorvillo@kmssa.com 9:00 AM 9:32 AM 32

James Ward - Wildlife Trading CoWildlife Trading Company 9:00 AM 9:32 AM 32

Jane Casanta Wildlife Trading Company 8:59 AM 9:32 AM 32

Kayla Spor Ortega National Parks 9:02 AM 9:32 AM 29

Mark Kathman SSA Group 8:58 AM 9:32 AM 34

Matthew Word Oklahoma City Zoo goto@okczoo.org 8:44 AM 9:36 AM 51

Mauri Carver Wildlife Trading Company mauric@wtcnm.com 9:01 AM 9:32 AM 31

Michael Gill Michael T Gill Consulting 8:35 AM 9:36 AM 61

Oklahoma City Zoo Oklahoma City Zoo goto@okczoo.org 8:34 AM 9:36 AM 61

Patrick Lynch Levy Restaurants 8:53 AM 9:32 AM 39

Tera Greenwood SSA Group 8:56 AM 8:58 AM 1

Tera Greenwood SSA Group 8:54 AM 9:32 AM 38

Tom Williamson (ONP) Ortega National Parks 9:00 AM 9:32 AM 32

Veronica Nicholas Event Network veronica.nicholas@eventnetwork.com 8:56 AM 9:32 AM 36

Amy Isenberg Event Network 9:00 AM 9:32 AM 32
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Oklahoma City Zoo and Botanical Garden 

Proposals Due: November 12, 2020 

Retail Operations 
at 

Oklahoma City Zoo and Botanical Garden 

Addendum #1 

October 30, 2020 

The Oklahoma City Zoological Trust is seeking qualified firms interested in 
operating the retail service facilities at Oklahoma City Zoo and Botanical 

Garden through March 22, 2024 
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The following information is provided as Addendum #1 to the Request for Proposals 
issued on October 23, 2020: 

1. The following firms participated in the Virtual Meeting/Site Visit held on October
27, 2020:

• Event Network
• Levy Restaurants
• Ortega National Parks
• SSA Group
• Wildlife Trading Company

2. As a point of information, the size of the warehouse that will be made available
to the successful proposer is 1,200 +/- square feet, with a second tier of storage
of approximately 400 square feet.  See Addendum Attachment #1.

3. The following questions were asked during the meeting:

Question:  When is the new Africa Exhibit slated for completion/opening?
Answer: This exhibit is scheduled for completion in mid to late 2022.

Question: When did Lancer start their contract(s)?
Answer: Lancer began the food/catering contract on January 5, 2017 and the
retail services contract began on February 1, 2018.

Question:  Will the inventory buy-out language be part of the contract with the
new operator?
Answer:  This is typical language found in contracts of this type however, it is a
negotiable item that will be addressed during the contract preparation with the
successful proposer.

4. The following questions were received on October 28.

Question:  What is the current commission being paid in Lancer’s current retail
contract?
Answer:  Adjusted Gross Receipts $0 - $1.5 Million 32% 

$1.5 - $2.5 Million 33% 
$2.5 Million +  34% 
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Question:  What is the current marketing and promotion commitment being paid 
in Lancer's current retail contract?   
Answer:  $20,000 annually 

Question:  Can you provide Lancer’s current contract? 
Answer:  Please refer to the RFP, Attachment #3, which is a redacted copy of the 
agreement with Lancer. 

Question:  Please provide monthly attendance statistics (in total each month is 
fine) 
Answer: See Addendum Attachment #2.  Monthly attendance numbers are 
presented for fiscal years ’17; ’18; ’19; ’20; and ’21 YTD through September along 
with calendar years grouping attendance for years 2017, 2018, 2019, and 2020 
YTD. 

Question:  Why were the Nautilus, ZooZeum, and Lion's Lair retail outlets 
apparently closed in 2018? Is there an opportunity to re-open any of these?  
Answer:  Nautilus was closed due to the closing of the Aquarium exhibits that led 
to this location.  The cart at the Sea Lion exhibit/show was positioned to cover 
attendees to this exhibit/show area.  Lions Lair was repurposed by Lancer to 
become a food outlet.  Lancer decided to not operate the ZooZeum Gift Shop 
when Sanctuary Asia was opened due to the change of traffic flow and added the 
Elephant Boardwalk Kiosk in its place.  ZooZeum will not be available to the 
successful proposer. 

Question:  Approximately how much revenue in 2017, 2018, and 2019 might be 
considered food service and not be allowed to be sold in the future contract?  
For example, during the site visit you mentioned there was an ice cream machine 
that has to be removed.  I suspect that there could be other sales like bottled 
water sales that we acceptable in 2017-2019 when Lancer operated food service 
and retail but will be prohibited going forward since the retail and food service 
operators are different companies. 
Answer:  The volume of food sales (ice cream, water etc.) sold in the retail 
operations is not available.  The Zoo will not object to the successful proposer 
and Lancer agreeing to the sale of water or another convenience food item(s) in 
the retail operations, with the Zoo’s approval however, commissions to be paid 
on such sales to the Zoo will have to be agreed upon by the Zoo, Lancer and the 
successful proposer. 
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Question:  Are all 4 kiosks required to be operated? It seems that only 2 are 
currently. Can the number of operated kiosks change seasonally? (i.e. put all 4 
kiosks away for the winter and open them up again in the spring.)   
Answer:  The RFP presents the total facilities and kiosks available for use by the 
successful proposer.  As part of the proposers Operations Plan, how these units 
will be used should be presented including the seasonal use of the kiosks. 

Question:  Are there required or "ideal" hours for the kiosks (closing them an 
hour early as guests leave the park) or can the operator use best judgement and 
work with the Zoo on-site to accommodate visitors? 
Answer:  Please refer to the RFP, page 23, Item #18   

Question:  Obviously, revenue dropped significantly from 2017 to 2018 when the 
new operator's contract started.  Other than the impact of a new operator and 
changes in visitation, are you aware of any other changes that might have led to 
such a large decline?   
Answer: No 

Question:  Are the reported sales inclusive of sales tax? Or do they exclude it? 
Answer:  Sales taxes are excluded from the reported sales. 

Question:  Does the zoo regulate pricing? (other than the discounts) 
Answer:  The Zoo does not regulate pricing however, the successful proposer 
should determine its markups to be fair and reasonable and to be similar to 
other local museums and regional zoos for similar types of merchandise offered. 

Question:  Do the Zoological Society or other 'friends' groups sell retail items in 
the zoo?  If so, where in the zoo?   
Answer:  The Society is allowed to sell t-shirts and a few other items to raise funds for 
their operations and to sell t-shirts for their events as well. 

Question:  In 2018 and 2019, it appears carts were rented.  Is this an authorized 
service in the new contract?  Are the existing carts assigned to the new 
concession operator for free? 
Answer:  The merchandise carts were not rented and those units noted in the RFP and 
shown in Attachment #2 “Other Retail Facilities”, will be made available to the 
successful proposer. 
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Question:  Section 6 refers to an audit.  Is this a requirement for full audited 
financials from a CPA or is it simply an audit of gross receipts and payment to the 
zoo?  The context makes us think it is the later.   
Answer:  The reference to an audit on page 25; Section 6.; Books & Records is for 
revenue and sales reports. 

Question:  The RFP mentions photo sales (page 5) but does not allow photo 
booths, as this is another operator. Do we understand this correctly? (Ask? Or 
no?) 
Answer:  Yes 

Question:  The RFP appears to be open to on-line sales, but page 26 forbids using 
zoo facilities to conduct off-site sales. Is an online store allowed and can we use 
zoo facilities to fulfill on-line orders?   
Answer:  Yes. 

Question:  We see that the operator is required to honor a discount for zoo 
members. When did this program begin and does it explain the sales decline in 
2018?   
Answer:  Member discounts are a long-standing benefit to those guests who 
become members to support the Zoo.  This is a common occurrence in almost 
every zoo, aquarium, botanic garden and museum. 

There will be no other Addendums issued relating to this Request for Proposals. 

(End of Addendum #1) 
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Oklahoma City Zoo 

Retail Request for Proposals – Addendum Attachment #1 

 October 30, 2020 

Retail warehouse 

 
Page 191 of 196 



Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Total

General 29146 24221 24550 53063 11135 4361 5530 19570 56325 34815 53042 40556 356314 Calendar YR 2017 2018 2019 2020 YTD Total

Discount 27200 16470 5766 14214 3897 1125 1266 4189 12352 21258 30087 15993 153817 General 324221 310992 333392 180918 1149523

Free 22431 14553 12592 18151 9868 3849 3786 7621 11987 11721 17752 16945 151256 Discount 126810 81421 77591 18271 304093

Membership 28528 30688 30295 32579 12584 7466 12485 26900 38224 26882 50572 48795 345998 Free 152402 126078 161338 76091 515909

Education 4820 2836 2911 5742 3120 3816 2116 3309 6364 6756 5322 9548 56660 Membership 373076 346397 350518 155785 1225776

Catering 767 863 3498 5861 1105 445 125 305 270 1009 2028 810 17086 Education 53191 45091 43172 10311 151765

1081131 Catering 9153 19628 23227 7973 59981

1038853 929607 989238 449349 3407047

Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Total

General 28340 20423 24551 27804 9972 3293 6073 7306 67852 30069 47028 32529 305240

Discount 11238 9042 5699 11403 3633 650 858 959 6747 14528 24989 10492 100238

Free 22665 14753 16648 18152 6837 3535 3815 4169 16086 9083 12912 13611 142266

Membership 31868 47100 29973 38083 14687 7507 14286 16646 52833 33583 46001 34947 367514

Education 4734 1335 2030 4997 3606 3074 2150 3000 4566 3645 7592 6892 47621

Catering 466 141 1283 2031 315 370 57 465 949 462 537 2590 9666

972545

Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Total

General 32052 25174 23202 26149 10037 3521 4754 7960 61002 43752 48207 47393 333203

Discount 5789 2397 2705 9659 1943 355 335 613 5711 18634 21270 10434 79845

Free 22899 9610 12292 15655 4495 1451 3456 3655 19036 16263 13993 21119 143924

Membership 30956 26023 36704 34579 14009 5830 12888 13154 41582 32053 48937 48271 344986

Education 3947 1488 1841 4408 2585 2977 1160 2105 3455 4337 7119 5450 40872

Catering 304 4523 5124 1957 1079 1581 645 531 659 1500 1629 3117 22649

965479

Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Total

General 35530 22190 19041 29204 10186 4173 6553 19169 16449 0 26951 34265 223711

Discount 4211 2015 2300 7432 4230 406 441 1644 2173 0 0 51 24903

Free 32373 10357 8665 20393 6958 5070 3074 9908 5042 0 904 7466 110210

Membership 35909 29144 23812 37881 17860 9027 15122 23767 11337 0 29746 20169 253774

Education 3738 2098 1749 4998 4011 2952 1796 2783 2525 0 0 1325 27975

Catering 2329 1086 4882 4774 1438 637 112 1366 248 0 0 0 16872

657445

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Total

General 21058 26431 30042 77531

Discount 3777 5844 4341 13962

Free 7857 31228 10612 49697

Membership 14559 19596 21489 55644

Education 1150 451 281 1882

Catering 894 2656 2697 6247

204963  
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TO: Zoological Trust Chair and Trustees 

FROM: Dwight Lawson, Executive Director/CEO 

DATE:  November 12, 2020 

RE: Agreement with CTM Group, Inc., for placement of self-serve machines on Zoo grounds. 

Location: Oklahoma City Zoo and Botanical Garden, 2000 Remington Place, Oklahoma City, OK 73111 

Background: CTM Group, Inc., furnishes self-serve machines, such as penny press and coin medallion 
machines, for placement at the Zoo.  The machines remain the property of CTM Group, Inc., 
but all net revenue is split between CTM Group, Inc., and the Zoo.  The attached Agreement 
provides contract details and information on the exact number of self-serve machines that will 
be placed on Zoo grounds. 

The Zoo has contracted with CTM Group, Inc., for this service in past years.  This Agreement 
is for three years, and is renewable for an additional three years under specific conditions.    

Previous Action: The Zoo has previously contracted with CTM Group, Inc., for this service.  As this Agreement 
is for multiple years, approval by the Zoological Trust is sought. 

Recommendation: Approve Agreement with CTM Group, Inc., for self-serve machines on Zoo grounds. 
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Agreement 

The following is an agreement between the CTM Group, Inc. and Oklahoma City Zoological Trust as 
Oklahoma City Zoo (who will be referred to as "Landlord").  This agreement is for the placement of CTM’s 
self-serve machines at the "Landlord's" operated location which is located at: 

2000 Remington Place 
Oklahoma City, OK 73111 

The terms of the agreement are as follows: 

1.) CTM will ship (3) custom Zoo Hut encasements, (1) 8 die Next Generation penny machine and (1) 
custom 4-coin medallion machine for "Landlord's" location at the expense of CTM. Delivery time is 8 weeks 
from final art approval and contract execution. CTM will replace any penny designs on the (3) handcrank 
machines if those mechs have old logos.  

2.) CTM will be responsible for collection of money from the machines and all maintenance issues as well as 
cleaning of the machines. 

3.) "Landlord" will receive 50% of all net revenue. Net revenue is defined as gross sales minus state and 
local taxes if applicable, less COGS which is $1.25 for cost of each medallion sold and 4 cents for the penny 
machine for each transaction and any credit card fees. All machines will be equipped with credit card and 
electronic pay options and uses standard 110v outlet. 

4.) CTM will send “Landlord” their % of machine revenue for each month by the 20th of following month. 
CTM will also send the monthly sales sheet which includes the starting and ending reading of the counters, 
but payment will be made off the actual count of the money.  

5.) The machines will remain the property of CTM. 

6.) The machines will be placed at mutually agreeable locations. 

7.) "Landlord" agrees not to have any other type of penny or medallion souvenir machine on their premises 
as long as CTM's machines are in place. 

8.) This contractual agreement is valid for three years from the date signed below. If written notice is not 
given by either party one month prior to the expiration date the contract will renew annually under the same 
length, terms and conditions. 

9.) If “Landlord” carries the souvenir penny books they will purchase them exclusively thru CTM at a cost of 
$2.05 per book, and agrees to market the books in the machine(s).   

10.) Any additional machines placed will fall under the terms and conditions of this agreement. 

11.) Insurance.  CTM will provide a comprehensive general liability insurance policy sufficient to meet The 
City of Oklahoma City’s (“City”) and the Oklahoma City Zoological Trust’s (“Trust”) maximum liability 
under The Governmental Tort Claims Act, 51 O.S. § 151 et seq., as it may be amended.  The current required 
minimum general liability coverage is one hundred seventy-five thousand dollars ($175,000) per person for 
injury or death, twenty-five thousand dollars ($25,000) per claim for property damage, and one million 
dollars ($1,000,000) for all claims arising from a single occurrence.  CTM’s insurance policy shall name The 

DocuSign Envelope ID: 047DAC87-45C4-409A-BD4D-3124AD4F0F5B
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City of Oklahoma City and the Oklahoma City Zoological Trust as additional insured; shall provide that 
coverage cannot be cancelled, fail to be renewed, nor the limits decreased by endorsement without thirty (30) 
days’ prior written notice to the City and the Trust by registered or certified mail; and shall remain effective 
throughout the term of this agreement, as it may be extended.  CTM shall also provide employers’ liability 
insurance and workers’ compensation insurance as required by Oklahoma law.  CTM shall provide a 
certificate of insurance to the Trust’s representatives as evidence of its insurance coverage 

12) Indemnification.  CTM shall release, defend, indemnify, and hold harmless the City and Trust, and their
officers, agents, and employees, for any claims or liability arising from any activity under this agreement.
This provision shall survive the expiration or termination of this agreement; shall not be limited by any other
agreement provision; and shall be binding upon CTM and its representatives, successors, and assigns.

13) Discretionary Termination.  CTM and Landlord shall each have the right to terminate this agreement at
any time, with cause upon 90 days’ written notice to the other party of the party’s intention to exercise its
right of discretionary termination under this section.

14) Venue of Actions.  The parties agree that, if any legal or equitable action is brought regarding or relating
to this agreement, such action shall be instituted in the District Court of Oklahoma County, State of
Oklahoma.

If the above accurately reflects the intentions of both parties then please sign below. 

Accepted and Agreed: 

____________________________      __________              ___________________        __________ 
Oklahoma City Zoological Trust      Date                           CTM Group Inc.           Date 

____________________ _________________ 
Attest: (Seal)              Title 

_________________________ 
Secretary 

_____________________ 
Chairman 

Reviewed for form and legality. 

Assistant Municipal Counselor 

DocuSign Envelope ID: 047DAC87-45C4-409A-BD4D-3124AD4F0F5B

Chief Executive Officer

November 3, 2020Nov. 12, 2020
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Memo 

TO: 

FROM: 

DATE:  

RE: 

City Clerk’s Office 

Dwight Lawson, Ph.D.,  Executive Director/CEO 

November 18, 2020 

Oklahoma City Zoological Trust 2021 Meeting Schedule.

The Oklahoma City Zoological Trust will meet the fourth Wednesday of each month, at 4:30 p.m. in 
the Rosser Conservation Education Center Auditorium, unless otherwise notified.    

The exception, due to the holidays, is with November and December meetings which are combined 
into one meeting scheduled Wednesday, December 2, 2021.  Zoological Trust meeting dates in 2021 
are as follows: 

January 27, 2021 

February 24, 2021 

March 24, 2021 

April 28, 2021 

May 26, 2021 

June 23, 2021 

July 28, 2021 

August 4, 2021 

September 22, 2021 

October 27, 2021 

December 2, 2021 
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